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Part 1 - Annual Budget
1.1 Mayor’s Report

In his budget speech to Parliament on 22 February 2012, the Minister of Finance, Mr. Pravin
Gordham said that this financial year’s budget was crafted at a challenging but hopeful time. A
time when the world is facing challenges arising out of the European economic crisis which has
created economic uncertainty for the world and developing countries like ours. Though South
Africa’s economy continues to show excellent resilience during the post 2008 crisis, we need to
introduce a new dynamism amongst all South Africans at all government levels.

The Minister said:

“The dynamism requires an extraordinary national effort from all role-players, committed not
just to identifying the barriers to progress, not just to proposing solutions, but also working
together, over the long haul. Our new story, our period of transition, is about building modern
infrastructure, a vibrant economy, a decent quality of life for all, reduced poverty, decent
employment opportunities”

In accordance with the provisions of the laws that govern the affairs of the municipality we
embarked on a process of consultation with local communities, sector departments, business
and other stakeholders with a view to finally presenting the IDP and Budget for the 2012-2013
financial year. Our IDP is therefore the culmination of a lengthy process of consultation with the
people, accordingly it also carries the hopes and aspirations of the masses of our communities
which the 2012-2013 budget must seek to finance. Therefore our IDP must be seen as a beacon
of hope that will continue to guide us over the next financial year in our collective endevours of
building a better life for all the people of our district.

Management within local government has a significant role to play in strengthening the link
between the citizen and government’s overall priorities and spending plans. The goal should be
to enhance service delivery aimed at improving the quality of life for all people within the
Nkangala District Municipality. Budgeting is primarily about the choices that the municipality
has to make between competing priorities and fiscal realities. The challenge is to do more with
the available resources. We need to remain focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery
mechanisms.

Clearly with this budget, our people will experience a significant improvement in their quality of
life. But it is only with the co-operation of the people that this budget will be able to meet their
needs. The people can and must lend a hand. In the I.D.P we have set clear targets for
measurable improvements on all our key goals. We aim to deliver a social package that aims to
improve the level of service delivery. Cde. Moses Kotane, an icon of the liberation struggle once
said: “At this hour of destiny the country and your people need you, the future of the country is
in your hands and it will be what you make of it”
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1.2 Council Resolutions

On 30 May 2012 the Council of Nkangala District Municipality met in the Council Chambers of
Nkangala District Municipality to consider the annual budget of the municipality for the financial
year 2012/13. The Council notes the following resolutions:

1. The Council of Nkangala District Municipality, acting in terms of section 24 of the Municipal
Finance Management Act, (Act 56 of 2003) notes:

1.1. The annual budget of the municipality for the financial year 2012/13 and the multi-year

and single-year capital appropriations as set out in the following tables:

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table 10 on page 14;

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as
contained in Table 11 on page 16;

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table 12 on page 18; and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table 15 on page
21.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are noted as set out in the
following tables:

1.2.1. Budgeted Financial Position as contained in Table 16 on page 23;

1.2.2. Budgeted Cash Flows as contained in Table 17 on page 25;

1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in
Table 18 on page 25;

1.2.4. Asset management as contained in Table 19 on page 27; and

1.2.5. Basic service delivery measurement as contained in Table 23 on page 39.

1.3. The project priority list as submitted by local municipalities in table 6 pages 9 was
confirmed.

1.4. The organogram attached as figure 8 pages 125 to 135 with new positions aimed at
strengthening the organisations’ performance to ensure that the priorities set out in the
IDP and matters raised by the Auditor General, be noted

1.5. The Budget timetable for 2013/2014 attached as figure 9 page 136 was noted.

1.3 Executive Summary

The application of sound financial management principles for the compilation of the District’s
financial plan is essential and critical to ensure that the District remains financially viable and
that municipal services are provided sustainably, economically and equitably to all communities.

The District's business and service delivery priorities were reviewed as part of this year’s
planning and budget process. Where appropriate, funds were transferred from low- to high-
priority programmes so as to maintain sound financial stewardship. A critical review was also
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undertaken of expenditures on noncore and ‘nice to have’ items. This has resulted in savings to
the municipality of nearly R36 million in the current financial year's adjusted budget (2011/12).
Key areas where savings were realized were on operational administrative expenditure.

The District has done a service deliver audit of the past five years. Furthermore, the District has
undertaken various customer care initiatives to ensure the municipality truly involves all citizens
in the process of ensuring a people lead government.

National Treasury’s MFMA Circular No. 51, 54, 55 and 58 were used to guide the compilation of
the 2012/13 MTREF.

The main challenges experienced during the compilation of the 2012/13 MTREF can be
summarised as follows:

. The ongoing difficulties in the national and local economy;

. Aging and poorly maintained water, roads and electricity infrastructure;

. The need to reprioritise projects and expenditure within the existing resource envelope
given the cash flow realities;

. Wage increases for municipal staff that continue to exceed consumer inflation, as well as

the need to fill critical vacancies;

The following budget principles and guidelines directly informed the compilation of the 2012/13
MTREF:

. The 2011/12 Adjustments Budget priorities and targets, as well as the base line
allocations contained in that Adjustments Budget were adopted as the upper limits for
the new baselines for the 2012/13 annual budget;

. Intermediate service level standards were used to inform the measurable objectives,
targets and backlog eradication goals;
. There will be no budget allocated to national and provincial funded projects unless the

necessary grants to the municipality are reflected in the national and provincial budget
and have been gazetted as required by the annual Division of Revenue Act;

. The following items and allocations to these items had to be supported by a list and/or
motivation setting out the intention and cost of the expenditure which was used to
prioritise expenditures:

- Special Projects;

- Consultant Fees;

- Furniture and office equipment;

- Special Events;

- Refreshments and entertainment;

- Ad-hoc travelling; and

- Subsistence, Travelling & Conference fees (national & international).

In view of the aforementioned, the following table is a consolidated overview of the proposed
2012/13 Medium-term Revenue and Expenditure Framework:
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Table 1 Consolidated Overview of the 2012/13 MTREF

R

2011/12

2012/13

2013/14

2013/14

Total Operating Revenue

325,207,000.00

328,203,720.00

339,191,444.00

351,323,087.98

Total Operating Expenditure

708,784,914.90

607,985,860.17

346,406,364.73

364,792,047.20

(Surplus)/ Deficit for the year
d J

383,577,914.90

279,782,140.17

7,214,920.73

13,468,959.22

Total Capital Expenditure

44,767,501.20

66,365,015.15

19,420,996.00

20,469,729.78

Total Loan Redemption

2,600,000.00

5,060,000.00

5,060,000.00

5,052,000.00

Total operating revenue has grown by 0.92 per cent or R2,997 million for the 2012/13 financial
year when compared to the 2011/12 Adjustments Budget. For the two outer years, operational
revenue will increase by 3.35 and 3.58 per cent respectively, equating to a total revenue growth
of R26,116 million over the MTREF when compared to the 2011/12 financial year.

Total operating expenditure for the 2012/13 financial year has been appropriated at
R607,985,860 million and translates into a budgeted deficit of R279,782 million, which will be
funded from the accumulated operating surplusses. When compared to the 2011/12
Adjustments Budget, operational expenditure has decreased by 14.22 per cent in the 2012/13
budget and by 43,02 for the 2013/14 budget and grown by 5.31 per cent for the 2014/15 budget
year of the MTREF.

The capital budget of R66,365 million for 2012/13 increased with 48.24% per cent compared to
the 2011/12 Adjustment Budget. The capital programme decreases to R19,420 million in the
2013/14 financial year and increased to R20,469 in 2014/15. The capital budget will be funded
from internally generated funds and accumulated surplus.

1.4 Operating Revenue Framework

For Nkangala District Municipality to continue improving the quality of services provided to its
citizens and local municipalities it needs to generate the required revenue. In these tough
economic times strong revenue management is fundamental to the financial sustainability of
every municipality. The reality is that we are faced with development backlogs and poverty.
The expenditure required to address these challenges will inevitably always exceed available
funding; hence difficult choices have to be made in relation to balancing expenditures against
realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

. National Treasury’s guidelines and macroeconomic policy;
. Growth in the District and continued economic development;
. Efficient revenue management,;

The following table is a summary of the 2012/13 MTREF (classified by main revenue source):
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Table 2 Summary of revenue classified by main revenue source

: . ; . N . 201213 Medium Term Revenue &
Description 20089 | 2009110 | 2010011 Current Year 2011/12
i | Expenditure Framework
R thousands Audited Audited | Audited Ofiginil ';ldjuate'd' Full Year Pre-audit ﬁudaei Year EIBquef Year | Bu&get"‘feér
Qutcome Outcome | Outcome Budget Budget Forecast outcome 1213 | #1201314 | #2 2004015

Financial Performance

Total Revenue (excluding capital transfers
and contributions)

Table 3 Percentage growth in revenue by main revenue source

Revenue Current Year 2011/12 2012/13 Medium Term Revenue & Expenditure Framework
Budget ¥ Budget Y Budget i
Adjusted Budget | 00 g ] % s s
21213 +1 201314 +2 201415
Bropany s - -

Total Revenue [excluding capital transfers and contributions)

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

Operating Grants form a significant percentage of the revenue basket for the District. In the
2012/13 financial year, the operating grants totalled R303,175 million or 92.37 per cent. This
increases to R312,661 million and R323,360 million in the respective financial years of the
MTREF. The main portion of the operating grants is the RSC Levy Replacement grant, which

can be classified as own revenue as well because it replaced the RSC Levies that were
abolished in 2006.

Table 4 Operating Transfers and Grant Receipts
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Description 20089 2009/10 201011 Current Year 2011/12 2012/13 Medium Term Revenue &
Rih " Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year |Budget Year |Budget Year
ousands # = i
Qutcome Outcome Outcome Budget Budget Forecast outcome 2012113 +1 2013714 | +2 2014115
At 0 - -
231,840 269,952 284,772 301,822 301,395 389,827 232,31 303,175 312,661 323,360
Total Revenue (excluding capital
transfers and contributions)

Investment revenue is the second largest revenue source totalling 7.18 per cent or R23,462
million and increases to R26,202 million by 2014/15. The third largest source is ‘other revenue’
which consists of various items such as income received from discounts, sale of tender
documents and sundry income.

It must also be appreciated that the consumer price index, as measured by CPI, is not a good
measure of the cost increases of goods and services relevant to municipalities. The basket of
goods and services utilised for the calculation of the CPI consist of items such as food, petrol
and medical services, whereas the cost drivers of a municipality are informed by items such as
the cost of remuneration, petrol, diesel, chemicals, cement etc. The current challenge facing
the District is managing the gap between cost drivers and revenue income, as any shortfall must
be made up by either operational efficiency gains or service level reductions.

1.5 Operating Expenditure Framework

The District’'s expenditure framework for the 2012/13 budget and MTREF is informed by the
following:

. The roads renewal strategy and the repairs and maintenance plan for Thembisile Hani
Local Municipality Roads;

. Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA;

. The contribution to local municipalities is aligned to the asset IDP and backlog
eradication plan;

. Operational gains and efficiencies will be directed to funding the contribution to local
municipalities and other core services; and

. Project lists submitted by local municipalities.

The following table is a high level summary of the 2012/13 budget and MTREF (classified per
main type of operating expenditure):
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Table 5 Summary of operating expenditure by standard classification item

J 009/10 10/11 t Y,
Amjst:u : ?T 3 :D dited _o?’utr;:d e:t:d Budget Year | Budget Year | Budget Year
I n
: 5 Sk i ‘ i w3 | 120134 | s22014015
Expenditure By Type Qutcome Qutcome Outcome Budget
Empioyee reixed cosis 23,02 28,248 35,556 & §2,353 87,007
Ram ncliors 23 4 . 4 4
E 585 - - - - - = -
Loss on disposal of PPE
Total Expenditure 136,810 174,419 249,225 710,385 613,046 351,466 369,844

The budgeted allocation for employee related costs for the 2012/13 financial year totals
R82,393 million, which equals 13.44 per cent of the total operating expenditure. Based on
circular 58, salary increases have been factored into this budget at a percentage increase of 7
per cent for the 2012/13 financial year. An annual increase of 5.6 per cent has been included in
the two outer years of the MTREF. As part of the District's cost reprioritization and cash
management strategy vacancies have been significantly rationalized downwards.

Provision has been made in the budget to include positions in the organogram to ensure that
the priorities set out in the IDP and matters raised by the Auditor General are adequately
attended to. These positions aim to strengthen the following areas of work, Internal audit, Risk
management, Monitoring and Evaluation, Information Communication  Technology Senior
Administrator, Research and Development unit, Municipal Health Services and Accelerate
Budget expenditure.

It should be noted that the total financial implication for salaries could not be determined as the
applicable municipal wage curve (representing equal pay for equal work at all municipalities in
South Africa) has not been finalised.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has
been taken into account in compiling the District’s budget.

The provision of debt impairment was determined based on an annual collection rate of 99 per
cent and the Credit Control and Debt Collection Policy of the District. For the 2012/13 financial
year this amount equates to R134,620. While this expenditure is considered to be a non-cash
flow item, it informed the total cost associated with rendering the services of the municipality, as
well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
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asset consumption. Budget appropriations in this regard total R6.503 million for the 2012/13
financial and equates to 1.06 per cent of the total operating expenditure.

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Finance charges make up 0.83 per cent (R5.06 million) of operating expenditure
excluding annual redemption for 2012/13 and decreases to R5.52 million by 2014/15.

Other materials comprises of amongst others the purchase of fuel, diesel, materials for
maintenance, cleaning materials and chemicals. In line with the District's repairs and
maintenance plan this group of expenditure has been prioritised to ensure sustainability of the
District’s infrastructure. For 2012/13 the appropriation against this group of expenditure has
grown R580,587 and continues to grow for the two outer years of which budget allocation is in
excess of R117,891 by 2014/15.

Contracted services has been identified as a cost saving area for the District. As part of the
compilation of the 2012/13 MTREF this group of expenditure was critically evaluated and
operational efficiencies were enforced. In the 2012/13 financial year, this group of expenditure
totals R5,781 million and has escalated by just 0.94 per cent, clearly demonstrating the
application of cost efficiencies. For the two outer years growth has been limited to 1.75 per
cent.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved. Growth has been limited to 9.56 per cent for 2012/13
and increase at 12.67 and increased at 12.69 per cent for the two outer years, indicating that
significant cost savings have been already realised. Further details relating to contracted
services can be seen in table 58 MBRR SA1 (see page 113)

The following table gives a breakdown of the main expenditure categories for the 2012/13
financial year.

Budget Year 2012/13

Other Employee
expenditure related costs
10% 133

Debt
Remuneration IMpairment
0%

of councillors
8L

Depreciation &

Finance  3sset
charges impairment
1% 1%

Other materials
0%

Contracted

Transfersand
grants services
72% 1%
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Figure 1 Main operational expenditure categories for the 2012/13 financial year

1.5.1 Priority given to Contribution to Local Municipalities

The prioritised projects submitted by Local Municipalities as contained in the approved
2012/2013 IDP of the District on page 192 to 260 to improve service delivery and eradicate
backlogs was the main focus for this expenditure category.

In response to National priority Outcome 4: Decent employment through inclusive economic
growth, the proposed budget provides for R20.6 million for Expanded Public Work Programme.

The following table gives a breakdown of the main expenditure categories per Local Municipality
for the 2012/13 financial year.

Table 6 Breakdown of the main expenditure categories per Local Municipality

WATER SEWER ROAD &|URBAN ELECTICITY |(OTHER FUNDED FUNDED TOTAL
THROUGH  |THROUGH

|MUNICIPALITY STROMWATER |DEVELOPMENT EPWP NDEM

1. Victor Khanye 1,100,000 5,000,000 200,000 1,000,000 4,470,000 11,770,000 11,770,000
2. Dr JS Moroka 17,000,000 8,000,000 2,500,000 10,000,000 17,500,000 27,500,000
3. Emalahleni 8,470,000 9,000,000 6,000,000 500,000 23,970,000 23,970,000
4. Steve Tshwete 17,600,000 5,820,000 10,600,000 12,820,000 23,420,000
5. Emakahzeni 1,500,000 3,950,000 500,000 1,500,000 3,450,000 10,900,000 10,900,000
6. Thembisile Hani 2,000,000 1,100,000 15,000,000 8,000,000 26,100,000 26,100,000
TOTAL NEW PROJECTS | 47,670,000 | 27,870,000 28,500,000 700,000 | 2,500,000 [ 16,420,000 | 20,600,000 | 103,060,000 [ 123,660,000

1.5.2 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the District’s current
infrastructure, which amongst others include the roads in Thembisile Hani Local Municipality,
the 2012/13 budget and MTREF provide for extensive growth in the area of asset maintenance,
as informed by the repairs and maintenance plan of the District. In terms of the Municipal
Budget and Reporting Regulations, operational repairs and maintenance is not considered a
direct expenditure driver but an outcome of certain other expenditures, such as remuneration,
purchases of materials and contracted services. Considering that the only cost driver for the
District is contracted services, the following table is a consolidation of all the expenditures
associated with repairs and maintenance:

Table 7 Operational repairs and maintenance

The table below provides a breakdown of the repairs and maintenance:
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2008/09 2009/10 2010/11 Current Year 2011112 01213 Medium Term Revenue &
DESCRIPTION Audited Audited Audited Original Adjusted | Full Year | Budget \'carg Budget Year| Budget Year
Outcome | Outcome Quicome Budget | Budget Forecast W | H1201314 | 42 2014015

Depreciation & asset impairment
Repairs and Maintenance by Asset Class

1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 8 2012/13 Medium-term capital budget per asset class

Description frent Year 201 2012/13 Medium Term Revenue & Expenditure Framework
Adjusted |Budget Year Budget Year Budget Year e
R thousand ) ¢ % 0 % 0 %
Budget 2012113 +1 2013/14 +2 2014/13

Capital expenditure on new assets by Asset ClassiSub-class

Infrastructure 19,205 40,763 1% 11,054 13% 11,631 5%
n¥asructrs - Road ranspont 19,205 40,763 1M2% 11,054 -13% 11,651 3%
Community 24 082 23,263 3% 6,292 13% 6,632 5%
Firs, sajaty & emargancy 24,082 23,263 -3% 5,292 -13% 6,632 3%
Other assets 1,480 2,338 8% 2,073 A1% 2,187 3%
Piant & squipment 166 193 1% 162 -16% 171 %
Co 713 o7 2% 700 -23% 738 ¥
F 1,143 128% 1,112 -3% 1,172 ¥
Other B 5 0 85 5% 6% 06 ¥
Total Capital Expenditure on new assets 44 768 66,365 45% 19,421 J1% 20,470 5%

For 2012/13 an amount of R44,342 million has been appropriated for the development of
Infrastructure-Road transport which represents 58.56 per cent of the total capital budget.

Total new assets represent R66,365 million of the total budget. Further detail relating to asset
classes and proposed capital expenditure is contained in Table 26 MBRR A9 (Asset
Management) on page 27. In addition to the MBRR Table A9, MBRR Tables SA34aand SA34c
provides a detailed breakdown of the capital programme relating to new asset construction,
capital asset renewal as well as operational repairs and maintenance by asset class (refer to
pages 107 and 109). Some of the salient projects to be undertaken over the medium-term
includes, amongst others:

. Roads in Thembisile Hani Local Municipality — R40,763 million;
. Fire fighting and security and emergency equipment — R23,265 million;

Furthermore pages 92 to 96 contain a detail breakdown of the capital budget per project over
the medium-term.
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1.6.1 Future operational cost of new infrastructure

The future operational costs and revenues associated with the capital programme have been
included in Table 56 MBRR SA35 on page 110. This table shows that future operational costs
associated with the capital programme totals R66.365 million in 2012/13 and escalates to
R19,421 million by 2013/14. This concomitant operational expenditure is expected to escalate to
R20,470 million by 2014/15. It needs to be noted that as part of the 2012/13 MTREF, this
expenditure has been factored into the two outer years of the operational budget.

1.7 Annual Budget Tables

The following eighteen pages present the ten main budget tables as required in terms of section
8 of the Municipal Budget and Reporting Regulations. These tables set out the municipality’s
2012/13 budget and MTREF as approved by the Council. Each table is accompanied by
explanatory notes on the facing page.
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Table 9 MBRR Table Al - Budget Summary

2012113 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Qutcome | Outcome | Outcome Budget Budget Forecast outcome 213 1 #1201314 | 42200415

Description 20083 2009110 2010/11 Current Year 2011/12

R thousands

Financial Periormance

Propeny raes - - - = - - - - - =
Sarvica charges - - - - - - - - = -
Irvestmant revenye 2,425 22,125
Trangiars racognised - oparational g2 301,585
Omer own revenue . 237 . 487

Total Revenue (excluding capital transfers ErERE 3507

and contributions)
Employee coss
Remunaraton of counca
Depraciason & asse: imparment
Financa charges
Maxeriais and bulk purchases
Transfers aed grans

Lo on an

Omer expanditire
Total Expenditure
Surplus/(Deficit)
Tranglees racognised - capeal - & = - - = i =
Conribusons recoprised - capeal & contribuied 3 - - - - - - - -
Surplus/(Deficit) after capital transfers & 148,767 132,501 72,908 (263,550) 179,141 43,272 (284 842) (12,275)
contributions
Share of sumius/ (defict) of associare - - - - - - . - - =
Surplus/(Deficit) for the year 145,767 132,501 72,908 (263,560) (385,178) 178,141 a3 m (282, 842) (18,521)
Capital expenditure & funds sources
Capital expenditure 10,179 3,058 (2,948) 50,938 44,768 10,326 66,365 18,421 20,470
Trangfers recognised - captal = - - = = = = = = =
Publc conrbutions & conatons - - - - - = = < = =
Eorrowing - - - - - 25 = - = =
irieenaly ganeraed Linds 10,179 50,43 10,326 &5 18,821
Total sources of capital funds 10,179 50,938 &8 788 10,326 £6,365 18,421 20,470
Financial position
o3l curen! 35585 524 923 880,202 Taa ez 188,503 - - -
Tiotal non Cument assets 835,193 88,087 121,79 8,185 - - -
Total current abiites 36,325 e 74,355 1,547 - - -
Total non cument Eadiiges 60,050 X - - - -
Community weath/Equaty 316,547 648,026 T22,827 455,009 - - -
Cash flows
Net cash fom (used) operating 137,432 (281,352) (281,352 78,202
Net cash fom (used) nvesing (6,963) { (35,007) (&4 TEE) (10,326)
Net cash fom (used) inancing (5,068) ( (2,200) (5,200) (5,200
Cashicash equivalents at the year end 334 446 455,152 146,552 134,832 5a8.828
Cash backing/surplus reconciliation
Cash and invesiments avaiabie 401,759 501,616 - - 87,758
Applicanon of Cash and mvesiments 3,176 a7 als - - £3,265
Balance - surplus (shortfall) 378,484 432210 - - 4g 4z
Asset management
Asset reagisier summary (WOV) 0,550 8,332 85,332 8,332 171,928
Depreciason & asset impairment 3,825 6,619 6,130 2629 7.265
Renewal of Existng Assets - - - - - - -
Repairs and Mainisnancs 989 1,608 3 5,337 2578 1,888 5,485
Cost of Frae Basic Senvices provided - - - - - = = - i 5
Ravanys cost of b2 sensces provided - - = - - = - - & =
Households below minimum service level
Wimar - - - - - - - - - -
Santaton/sewenage - - - - - - - - - -
Energy - - . - = . = - o -
Relise = = = = = = = - = =
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Explanatory notes to MBRR Table A1l - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of the District's budget from
all of the major financial perspectives (operating, capital expenditure, financial position, cash
flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’s commitment to eliminating basic service delivery
backlogs.
Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Internally generated funds is financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the
Cash Flow Budget. The fact that the municipality’'s cash flow remains
positive, and is improving indicates that the necessary cash resources are
available to fund the Capital Budget.
The Cash backing/surplus reconciliation shows that in previous financial years the
municipality was paying much attention to managing this aspect of its finances, and
consequently all of its obligations are cash-backed. This places the municipality in a very
positive financial position.
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Table 10 Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

o ) 2012/13 Medium Term Revenue &
Standard Classification Description Ref 200819 2009/10 2010/11 Current Year 2011112 ? :
Expenditure Framework
o i Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast W3 +1 2013114 | +2 2014015
Revenue - Sundard
Governance and administration 303,577 306,920 322133 325,434 325,207 409,912 328 204 339,191 351,323
Executve and counci - - - - - -
Budget and reasury ofice 308,921 325,43 325,207 328,204 339,191
Comaorats saniicss 0 (1) = - L = - =
Community and public safety - - - & X = s
Community and social services - - - - - - - - -
Sport and recreston - - - - - - - - x
Public salsty - - - = - - - - =
Housing - - - - - - - = =
Heam - - - - - - - - -
Economic and environmental services - - - - - - - - -
Planaing and development - - - - - - - - -
Foad yanspont = = = = = i - - -
Environmensal peosection - - - - - - - = -
Trading services - - u = 5 = s i -
Blecricty = o > - = - d - -
Waser - - - - - - - = E
Wase water managamant - - - - - - - — =
Waste managemant - - - - = = - k= -
Other 4 - - - - - - - - -
Total Revenue - Standard 2 303,577 306,920 322133 325,434 325,207 409,912 328,204 339191 351,323
nditure - Standar
Governance and administration 37,301 45,717 72,968 343 44,806 114,173 93,386
Executve and counc 51 30,077 3 47,169 30,3 57,207 51,903
Budget and reasury office 8,571 12,483 42,358 28089
Corpoca services 3 5,17 5728 0 8,3% 14,588 15,304
Community and public safety 7,143 3917 4,658 10,546 7,854 42,104 33,126
Community and social 5anvices 7,143 3917 4558 10,545 7,854 22,958 17,774
Sport and racreasion - - - - - - - -
Public safety - - - - - - 19,136 15,352
Housing - - - - - - - - -
seam - - - - - - - 5
Economic and environmentai services 112,367 130,927 198,730 505,450 633,982 181,688 456,769 222355 235,330
Planning and deveiopment 112,367 130,827 198,70 505,480 833,582 181,668 4318438 7,845 228 882
Road yansport - - - - - - - - -
Environmental peoection - - - - - - 4823 5110 5,386
Trading services - = - - - _ - _ =
Blecticty - - - - - - - - -
Water - - - - - - - - -
Wagas water management - - - - - - - = =
VWasie management - e = = i e =~ iy »
Other 2 - - - - - - - - -
Total Expenditure - Standard E 136,810 174,418 249,225 556,594 710,385 230,771 613,046 351,466 369,844
Surplus/(Deficit) for the year 146,767 132,501 72,908 (263,360) (385,178) 179,141 (284,842) (12,275) (18,521)
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 15 functional areas. Municipal revenue, operating expenditure
and capital expenditure are then classified in terms if each of these functional areas which
enables the National Treasury to compile ‘whole of government’ reports.
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Table 11 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

2012/13 Medium Term Revenue &

Vote Description Rel{ 200819 200910 2010/11 Current Year 2011/12 ;
Expenditure Framework
A thiousiiid Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast 201213 +1 2013014 | +2 2014/13
Revenue by Vote 1
Voie 1. EXECUTIVE AND COUNCL 0 (1) - - - B = - -
Vot 2 - ADMINISTRATION - - - - - - - -
Vois 3 - FINANCE 303,576 308,921 322,133 iEa 325,207 408,918 328,204 339,191
Voie 4 - SOCIAL SERVICES - - - - B = = = i
Vo 5 - Technical Services and PMU - - - - - - - -
Vois & - LED AGENCY - - - - - - & = B
Vo 7 - DPU AND DP . = = = = N S al i
Vo & - PLANNING & OPMENT CONTRIBUT - - - - - - - - -
Voiz § - [NAME OF VIOTE §] - - - - - = - i =
Vo 10 - [NAME OF VOTE 10] - - - - - - - = =
Vote 11 - 1] - = = - = = - = =
Vo 12 [ 12} - - - - - - - = =
Vo 13 - [NAME OF VOTE 13] - - - - - - - = =
Voie 14 - [NAME OF VOTE 14] - - - - - - - - -
Voie 15 - [NAME OF VOTE 15]
Total Revenue by Vote 2
Expenditure by Vote to be appropriated 1
Viote 1 - EXECUTIVE AND COUNCL
Vo 2 - ADMINISTRATION
Vote 3 - FINANCE
Vois 4 - SOCIAL SERVICES
Vo 5 - Technical Services and PIMU
Vote & - LED AGENCY
Vo 7 - DPU AND DP
Voie 8 - PLANNING & DEVELOPMENT CONTRIBUT
Vo 9 - [NAME OF VO
Vot 10 - [NAME OF VOTE 10] - N - - = < a . e
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vot 12 - [NAME OF VOTE 12] - - - - - - B - =
Viote 13 - [NAME OF VOTE 13] - - - - - - = - -
Vo 14 - [NAME OF VOTE 14] - = - - = s = = -
Vo 15 - [NAME OF VOTE 15] - - - - - - - = =
Total Expenditure by Vote 2 156,810 174,419 249,225 588,994 710,385 230,71 613,046 351,466 369,844
Surplus/(Deficit) for the year 2 146,767 132,301 72,908 (263,360) (383,178) 179,141 (264,842} (12,273) (18,521)
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the District. This means it is
possible to present the operating surplus or deficit of a vote.
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Table 12 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

- 201213 Medium Term Revenue &
Description Ref| 200873 2009/10 2010011 Current Year 2011112 .
Expenditure Framework
R thousand = Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Qutcome Qutcome Budget Budget Forecast outcome 21213 +1 201314 | +2 2014115
Revenue By Source
Propeny ramss 2 - - - - - - - - - -
Propany rass - penaites § colecton changes
Sanvice chages - siscricty revenys 2 - - - - - - - - - -
Service chages - wiater revenys 2 - - - - - - - - - -
Sarvice chapes - SaNEN0N revenye 2 - - - - - - - - - -
Sanvice charges - relise revenue 2 - - - - - - - - - -
Sarvice chages - oher
Ranal of facises and equipment 216 213 264 - - 322 242 - - -
intmrest eamad - S)0AMA MVESITANS 38401 38074 31,135 2,125 2125 16,276 12,207 23,453 4580 6,22
imarest eamed - OuiSIaNding debiors 1% 2 & 03 103 2 17 109 i 122
Dividends racened
Fimes
Licences and paemis
Agency sEnicas
Transfars racognisad - oparasonal 251,840 269,952 284772 LR ) s 38987 292,311 2651 323380
Ofer ravenye 2 13,104 2678 5,920 1,384 4,384 3,485 2,548 1,555 1,639
Gains on disposal of PPE
Total Revenue (excluding capital transfers 303,577 306,920 322,133 325,434 325,207 409,312 307 434 328,204 339,191 351,38
Expenditure By Type
Employes reiated costs 2 2,0 2 70,011 45,259 L 25,813 82,33 87,007
Remuneration of counclices 8,088 8,529 12,184 10,264 10,272 7.7 14504 15,345
Dedt imparmant 3 - ] 127 ri - - 135 143
Dagracason 5 asset imparment 2 5,825 6,056 6,130 6,657 252 1,534 €,503 8,893 7,265
Finance chages 3,951 3372 5,200 2,500 2,005 1,502 5,060 5,080 5,052
Bulic purchasas 2 - - - - - - - -
Omar masarials g 57 %7 385 i7e 335 865 1,028 1,084
Conracad senvices ] 1,608 297 -] 1,160 5,781 6,455
Trangfars an3 grants 113,355 115,633 589,006 188,534 167,728 185,330 195,018
Ofer expenditre &5 1834 9,601 42212 20,850) 53,384 a5k 45,930
Loss on disposal of PPE
Total Expenditure 156,810 174,419 49225 | 588,994 710385 ; 230,771 259,162 613,046 331,466 369,844
Surplus/(Deficit) 146,767 132,501 72,908 (263,560} (385,178} 179,141 48,272 (284,842} (12,275} (18,521)
Tranglers recognisad - capial
Contributions recognised - capial 8 - - - - - - - - - -
Conributed 2558
Surplus/(Deficit) after capital transfers & 146,767 132,501 72,908 (263,560) (385,178} 179,141 48272 (284,842) (12,275) (18,521)
contributions
Tanzon
Surplus/(Deficit) after taxation G 132,501 72908 | (263,560)  (38,178) 179,141 8272 (2e4sdn) (225 (18,521)
Azribuiabie % minonies
Surplus/(Deficit) attributable to municipality 146,767 132,501 72,908 (263,560) (385,178} 179,141 48272 (284,842} (12,273) (18,521)
Share of sumplus/ (deficd) of associae 7
Surplus/(Deficit) for the year 146,767 132,501 72,908 (263,560) (385,178) 179,141 45272 (284, 342) (12,275) (18,521)
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.

Total revenue is R328,204 million in 2012/13 and escalates to R351,323 million by 2014/15.
This represents a year-on-year increase of 6.48 per cent for the 2012/13 financial year, 6.13
per cent for the 2013/14 and 4.46 per cent for the 2014/15 financial year.

Operating Grants form a significant percentage of the revenue basket for the District. In the
2012/13 financial year, the operating grants totalled R303,175 mollion or 92.74 per cent.
This increases to R312,661 million and R323,360 million in the respective financial years of
the MTREF. Operating Grants includes the RSC Levy Replacement, local government
equitable share and other operating grants from national government.

Investment revenue is the second largest revenue source totalling 6.83 per cent or R23,453
million and increases to R26,202 million by 2014/15. The third largest sources is ‘other
revenue’ which consists of various items such as income received from discounts, sale of
tender documents and sundry income.

The following graph illustrates the major expenditure items per type.

700,000
600,000
500,000
3 400,000
E
= 300,000
200,000
100,000 1 J
Depr
Empl | Remu eciati | _. Trans Loss
Debt Finan Contr | . Other
oyee | nerat | . | on& Bulk | Other | fers on
, . | impai ce acted expe :
relate | ion of asset purch | mate .| and : dispo
rmen | " | charg 2 servic nditu <
d | coun impai ases | rials grant salo
: t es es re 2
costs | cillors rmen 3 PPE
t
W 2008/9 Audited Outcome 23,021/8,068| - i3,825 3,561 = 57 989 |113,35/1,934
| ™ 2009/10 Audited Outcome 29,344/ 8,529 9 6,056 ' 3,372 i 267 |1,608 |115,63|9,601
| M 2010/11 Audited Outcome |35,556| 8,589 6 5,619 . 3,160 - 122 |2,335 (179,05(13,783
|m CurrentYear 2011/12 Adjusted Budget |46 259(10,264| 27 |6,657 (2,600| - 385 (2,974 |599,00/42,212
|m Budget Year 2012/13 |82,393(14,504| 135 |6,503 |5060| - 966 |5,781 |439,08/58,619
Budget Year +12013/14 87,007|15,345| 143 |6,893|5,060| - (1,028 |6,133 (185,33/44,526
M Budget Year +2 2014/15 91,706(16,174| 150 |7,265 5,052 i 1,084 | 6,465 |195,01/46,930
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Figure 2 Expenditure by major type

5. Transfers and grants is the main expenditure type, which are the Contribution to Local
Municipalities an amounts to R439,086 million for the 2012/13 financial year, This includes
the new contributions of R132,090 million and the current commitments of R182,462 million.
The Contribution to Local Municipalities can be summarised below.

Table 13 Contributions to Local Municipalities per municipality

WATER SEWER ROAD &|URBAN ELECTICITY |OTHER FUNDED FUNDED TOTAL
THROUGH THROUGH
| MUNICIPALITY STROMWATER |DEVELOPMENT EPWP NDEM
1. Victor Khanye 1,100,000 5,000,000 200,000 1,000,000 4,470,000 11,770,000 11,770,000
2. Dr JS Moroka 17,000,000 8,000,000 2,500,000 10,000,000 _ 17,500,000 _ 27,500,000
3. Emalahleni 8,470,000 9,000,000 6,000,000 500,000 23,970,000 23,970,000
4. Steve Tshwete 17,600,000 5,820,000 10,600,000 12,820,000 23,420,000
5. Emakahzeni 1,500,000 3,350,000 500,000 1,500,000 3,450,000 10,900,000 10,900,000
6. Thembisile Hani 2,000,000 1,100,000 15,000,000 8,000,000 26,100,000 26,100,000
TOTAL NEW PROJECTS | 47,670,000 | 27,870,000 | 28,500,000] 700,000 2,500,000 [ 16,420,000 20,600,000 [ 103,060,000 | 123,660,000

The following table illustrates the contribution for local municipalities for the 2012/13,

2013/14 and 2014/15 financial years:

Table 14 Indicative - Contributions to Local Municipalities per municipality

Contribution to Local Municipalities New

Budget Year 2012/13

Budget Year +1
2013114

Budget Year +2
2014/15

Victor Khanye

11,770,000.00

12,476,000.00

13,099,800.00

Dr JS Marokka

24,840,000.00

26,330,000.00

27,646,500.00

Emalahleni

34,570,000.00

37,068,000.00

38,921,400.00

Steve Tshwete

23,420,000.00

24,825,000.00

26,066,250.00

Emakahzeni

10,930,000.00

11,586,000.00

12,165,300.00

Thembisile

26,100,000.00

27,666,000.00

29,043,300.00

6. Employee related costs and contribution to local municipalities are the main cost drivers

within the district.
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Table 15 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification

and funding source

Vote Description

R thousand

Rel

20089

200910

2010011

Current Year 2011112

2012113 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
OQutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
W3

Budget Year
+1 2013014

Budget Year
+2 2014/15

Capital expenditure - Vote

Multi-year expenditure fo be appropriated
Vose 1 - EXECUTIVE AND COUNCL
Vo 2 - ADMINISTRATION
Viore 3 - FINANCE
Vo & - SOCIAL SERVICES
Vot 5 - Tachnical Sarvicas asd PMU
Voee & - LEDAGENCY
Viere 7 - DPU AND IDP
Vote & - PLANNING & DE
Ve 9 - [NAME OF VOTE §
Vore 10 - [NAME OF VO
Voee 11 - [NAME OF VO
Vot 12 - [NAME OF VO
Viote 13 - [NAME OF VO
Vote 14 - [NAME OF VO 1
Viee 15 - [NAME OF VOTE 15

Capital multi-year expenditure sub-total

Single-year expenditure fo be approgiriated
Viose 1 - EXECUTIVE AND COUNCLL
Vigte 2 - ADMINGS ION
Vote 3 . FINANCE
Vote & - SOCIAL SERVICES
Voie § - Technical Services and PUY
Vote & - LED AGENCY
Vote 7 - DPU AND IDP

4o

Vioee & - PLANNING & DEVELOPMENT CONTRIE

Voie 8 - [NAVE OF VOTE 9]

Viote 10 - [NAME OF VOTE 10}
Vioes 11 - [NAME OF VO 1
Voie 12 - [NAME OF
Viote 13 - [NAME OF VO
Votz 14 - [NAME OF VOTE 14]
Voie 15 - [NAME OF VOTE 15]

Capital single-year exp

sub-total

Total Capital Expenditure - Vote

66,365

Governance and administration
Exacutive and counc
Budgst and reasury ofice
Corporms sarvices

Community and public safety
Community and social services
Sport and recreaion
Public salay
Housing
=aam

Economic énd environmental services
Planning #nd gevelopmant
Road yanspon
Environmantal protacion

Trading services
Elecricity

Viater

WWaste wiaier management

Waste management

Other

395

3815

6,596
6,202
25
188
24,566
24,858

19,475
13,475

19,405
18,405

4723
4723

8629
8,623

6472
5472

1971
5,762
103
126
23,352
23,352

41,041
&1 08t

6,387
6,387

1,253
11,283

11,861
11,851

Total Capital E iture - Standard

10,179

(2,948)

50,938

44,768

.

13,768

10,326

66,365

19,421

20,470

Funded by

Nasonal Govemmant

Provincial Govammant

Distnict Municipaity

Othar ransiers and grants
Tranafers recognised - capital
Public contributions & donations
Borrowing

d funds

CRLE

10,479

12,948)

50,938

L2 7EE

10,326

55,365

18421

20,470

Total Capital Funding

10,179

(2,948)

50,938

44,768

10,326

66,365

19,421

0,470
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations. In relation to multi-year appropriations, for 2012/13 R66,365 million has
been allocated of the total budget for capital expenditure and R19,421 million and R20,469
million for the 2013/14 and 2014/15 financial years respectively. The budget appropriations
for the two outer years are indicative allocations based on the departmental business plans
as informed by the IDP and will be reviewed on an annual basis to assess the relevance of
the expenditure in relation to the strategic objectives and service delivery imperatives of the
District. For the purpose of funding assessment of the MTREF.

The capital programme is funded from internally generated funds from current year
surpluses and accumulated surplusses.
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Table 16 MBRR Table A6 - Budgeted Financial Position

2012113 Medium Term Revenue &

Deacription Rel 200873 2009/10 201011 Current Year 2011112 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 2012113 +1 201314 | +2 201415
ASSETS
Current assets
Cash 18,918 5,000 12825 12,825
Call invesimant deposas 1 4z a7 - - - - 77,849 43485
Consumar dabioes 1 - - - - - - - - - -
Omer dediors £a20 27,906 1372 5,000 1372 13,724 13,724
Cument porion of iong-sem receivabies -
Wvesiry 2 126,043 1885031 244583 182,503 25808
Total current zssets 54923 | 66080z 724493 198,503 - - - 342912
Non current assets
Long-tem racenyabies -
vesimans 7,313 8,185 sess &,185 e e 35454
Ivesimant progedy -
Invesiment m Associae -
Propeny, piant and equipment 3 80,880 79,902 8,332 - - - - 145 154 158722 171,52
Agricutural
Biological
ivangitie
Omher non-Cument asses
Total non current assets 88,193 85,087 121,73 8,185 - - - 181,658
TOTAL ASSETS 613,122 745,889 £46,235 206,658 - - - £39,601
LIABILITIES
Current liabilities
Bank overdrat 1
Bomowing 4 6,089 6,822 6,653 - - - - 5,080 5,080 5,052
Consumer decosis
Trade and ofar payatiss 4 258 - - - - 61,038
Prowvisions 1,479 1,587 3,663
Total current liabilities 3,525 1,587 - - = 63,762
Non current liabilities
Boroving 56,292 51,514 45832 - - - - &0,572 5,18 0,134
Provisions 3,758 5,085 €841 - - - - 8841 841 241
Total non current liabilities £0,050 36,399 32,473 - - - - 47,413 42,027 36,373
TOTAL LIABILITIES 96,575 100,863 123,828 1,597 Z = i 17175 111,788 106,728
NET ASSETS 5 516,547 645,026 782 407 203,092 - - - 782 427 425,310 406,789
COMMUNITY WEALTHIEQUITY
Accumuylaed Surplus/(Defc) 516,547 843,026 TR 455,009 TRAY 425,310 406,789
Reserves & = = . = - = = e= - =
MinoriSies’ inierests
TOTAL COMMUNITY WEALTHIEQUITY 5 516,547 648,026 122,427 466,009 - - - 122,427 425,310 406,759
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget
on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to
be met from cash, appear first.

Table A6 is supported by an extensive table of notes (SA3 which can be found on page 102)
providing a detailed analysis of the major components of a number of items, including:

¢ Call investments deposits;

¢ Property, plant and equipment;

¢ Trade and other payables;

¢ Provisions non-current;

¢ Changes in net assets; and

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform
the budget appropriation for debt impairment which in turn would impact on the provision for
bad debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators.  In addition the funding compliance assessment is informed directly by
forecasting the statement of financial position.
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Table 17 MBRR Table A7 - Budgeted Cash Flow Statement

- 2012113 Medium Term Revenue &
Description Ref| 200873 200910 2010011 Current Year 2011112 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 201213 1 201314 | +2 014015
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratspayers and omer 13,342 3,070 6,134 154 1,384 154 2340 1,867 1,585 1,639
Govemment - coaraing 1 51,825 268,775 284772 301,585 301,585 301,585 282,371 303,175 312,651 323,350
Govemmeni - capeal 1 -
inteag: 38,417 34076 A7 22228 22,228 20,954 12,223 23,562 28975 %34
Dividends -
Payments
Suppiers and empioyees (52,401) (127,413) (72,265) (165,434) (185,434) (75,000
Finance charges (3,744} (3,538) (3,353) (3,000} (3,000) (2,578) (5,080) (5,080} 05
Transhers 203 Gras i (O0008) (1SS (7S0SAN @286 183812 (203,000 (234,085 (1955 (19508
NET CASH FROM/(USED) OPERATING ACTIVITIES 137,432 60,339 67 461 (81,352 (281,352) 43,356 83,038 148,501 151,253
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds on disposal of PPE
Dacreass (ncraase) in non-Cument J200 a3
Decraase [morease) oer noa-Curent racavalies
Decrease (incredse) n non-Cument nvesiments 2,000 72 (27,279) 10,000 10,000
Payments
IIIIIII Coptalassels =~~~ = @0 (8,062) 15,076} {12773 (36,007) (42,768) (13,768) (10,326)]  (66,365) (13.421) (20,470)
NET CASH FROM/|USED) INVESTING ACTIVITIES (6,363) (5,348) (40,051) {36,007) (44,768) (3,768) (10,326 (56,365) {19,421} (20,470
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shoet term loans
Bommovang iong em/rafnancing
Increase (Geceaass) in consumar daposis
Payments
i (5,068) (4,484) {5,651) (2,200) (5,200} {5,200) {5,200) (5,060) (5,080} {5,052)
(3,068} (4,444} (3,651); (2,200} (3,200)| (3.200) (3,200 (3,060} 5,060} (3,052)
NET INCREASE/ (DECREASE) IN CASH HELD 125,39 43,947 21,7159 (319,559} (331,320 34,388 62,677 633 124,320 125,731
Cashicash equivaients & he yedr Dipn 2 269,050 334 448 444393 466,152 466,152 466,152 466,152 500,540 528,173 652,433
Cashicash aquivalents & he year end 2 334 448 444393 466,152 146,592 134,832 500,540 | 528889 528,173 632,433 778,224

Table 18 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

2012113 Medium Term Revenue &

Deseription Ref{ 20089 2009110 wn Current Year 2011/12 Expenditure Framework
s Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast outcome 2012113 1 2013014 | #2 2014015
ilabl
Cashicash squivaients & he year end 1 B fasnez 455,152 500,540 528828
Ohar curranl investmanis » 50 days - 0 o (500,540) (528,828)
Noa cumant 3555 - vestmanis 1 7,313 8,185 15,854 - - -
Cash and investments available: 401,759 452,578 501,616 - - -
Applicati i
Unspant condional ransies €01 als - - - - - 883 888 688
Unspant bomowing - - - - - - - - -
Sawtory requiremants 2
Omhar viorking CBpAa requintmenss 3 2,215 SR 45,718 (4554 - - - &7.577 &7 517 47,577
Omhar provisions
Long trm investments commined 4 - - - - - - - - - -
Fagaryes 1 ba Dackad Dy cashiinvesimens 5 220
Total Applicaton of cash and in 23,276 6,633 47,406 (4,634) - - - 48,263 458,265 48 265
Surplus{shortall) 378,454 443,343 454210 17,839 - - - 433,301 17,973 43 483
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1.

The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.

3. It can be seen that the cash levels of the District raised from R394,446 million over the
2008/09 to R466,152 million in 2010/11 period owing directly to a net increase in cash for
the 2009/10 and 2010/11 financial years of R175.4 million.

4. The approved 2011/12 MTREF provide for a further net decrease in cash of R319,559
million for the 2011/12 financial year resulting in an overall projected positive cash position
of R146,592 million at year end.

5. Cash and cash equivalents totals R528,173 million as at the end of the 2012/13 financial
year and escalates to R778,224 million by 2014/15.

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus

Reconciliation

1.

2.

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative of
non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.

Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

From the table it can be seen that for the period 2008/09 to 2010/11 the surplus raised from
R378,484 million to R454,210 million.

Considering the requirements of section 18 of the MFMA, it can be concluded that the
adopted 2011/12 MTREF was sufficiently funded.

As part of the budgeting and planning guidelines that informed the compilation of the
2012/13 MTREF the end objective of the medium-term framework was to ensure the budget
is funded aligned to section 18 of the MFMA.
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Table 19 MBRR Table A9 - Asset Management

2012/13 Medium Term Revenue &
Description Ref| 2008 2009710 w0t Current Year 201112 Expenditure Framework
- 4 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
el Qutcome Qutcome Qutcome Budget Budget Forecast M3 +1 201314 | +2 201415
CAPITAL EXPENDITURE
Total New Assets 1 2,508 6,202 7,245 50,938 44,768 13,768 66,365 19,421
Infrastructurs - Road transpon 812 2478 1,156 19,205 15,205 8,580 20,763 11,052 1
Infrastructure - Elsctncty - - - - - - - - -
Infrastructurs - Watar - - - - - - = = =
infrastructure - Sanftation - = - - = = = -
Infrastructurs - Othar - - - - - - - - -
Infasruchee T 478 7,156 19,208 19,205 5,580 30,763 1,04 11,681
Community TEE 2918 5,800 24082 28082 470 23,263 252 6832
=erige 25EE - - - - - - - - -
Ivasimant propentes - - - - - - - - -
Omer assets & 910 806 289 7,650 1,480 - 238 2,075 2,187
Agrcutirs Assets - - - - - = 5 - =
Biviogical sssets - - - - - - - - -
inmngities - - - - - - - - -
Total Renewal of Existing Assets H - = = < = - - - -
Infrastructure - Road transpon - = = = = = s - -
Infrastructure - Elacticity - - - - - - - - -
Infrastructure - Water - - - - - - - - -
Infrastructurs - Santation - - - - - - - - -
Inirastructure - Cther - - - - - - - - -
kasrucure - - - - - - - - -
Comemunity - - - - - - - - i
Henage apsets - - - - - - - - -
vesimen peopenes - - - - = - - - =
COmar assets & - - - - - - - - -
Agricurs Assets - - - - - - - - -
Buciogical as5ats - - - - - - - - -
Intangbies - - - - - = = = o
| i &
Infrastructure - Road transport 812 2,478 1,156 19,205 19,205 8,550 0,783 11,05¢ 11,851
Infrastructurs - Elactricity - - - - - - - - -
Infrastructure - Witer - - - - - - - - -
Infrastructure - Sanitation - - - - - - - - -
Infrastructurs - Other - - - - - - -
fasrucare a1 2478 1,156 19,205 19,205 8580 11,054 11,651
Community 786 2918 2¢,082 26,082 1 8282 6832
Hartage ssses - - - = - - - - -
Invesiment peopartes - - - — - -
Omar assus §10 805 289 1,880 238 2075 2187
Agrcuturs Assets - - - - - - - - -
Biviogical sssats - - - - - - - - -
bangies - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class | 2 2,508 6,202 7,245 50,938 44,768 13,768 6,365 19,421 20,470
ASSET REGISTER SUMMARY - PPE (WDV) 5
Infrastructure - Road transpon 1,088 33 33a 3342 B 3348 33 3348
Infrastructure - Eiactricity
Infrastructurs - Water
Infrastructurs - Santation
Infrastructure - Other
InFastructire - 1,034 348 3340 143 142 38 143 38
Commanity 1 a 8,980 §980 8,980 8,580 £580 8,980 8,580
Hestage asses
Ivesiman propanes - - - - = = - - =
Omer assats WaTE 78,841 74,008 74,004 Ta 00 74,002 133,285 145 352 155,568
Agrculral Assets - - - - - - - - -
Sivlogical asses - - - - - - - - -
mangties - - - - - - - - -
TGTAL ASSET REGISTER SUMMARY - PPE M_'D’J 5 £0,550 79,902 86,332 86,332 56,332 56,332 146,194 138,722 1?1,926"
EXPENDITURE OTHER ITEMS
Deprecistion & asset impairment 5825 5,055 6519 13 5,857 2823 6,503 7,255
Repairs and Maintenance by Asset Glass | 2 £ 150 2,335 5,337 2,978 538 578t 5283
Infrastructure - Road transpart - - - - - - - - -
Infrastructure - Blactricty - - - - - - - - -
Infrastructure - Witer - - - - - = = = -
Infrastructurs - Sanitation - - - - - - - - -
Infrastructure - Other - - - - - - - - -
Infastucure - - - - - - - - -
Community - - - - - - - - -
Haeiags sssets - - - - - - - - -
Mvagimant peopantes - - - - - - - - -
Omar a5sets 6,7 85 1608 2,335 5,337 2578 1,585 5,781 £133 £ 855
6514 7,664 5,354 11,467 9,631 4618 12,284 13,027 13,730
Renewai of Existing Assets a5 % of tofal capex 0.0% 0.0% 00% 00% 0.0% 0.0% 0.0% 0.0% 0.0%
Renewai of Existing Assets as % of deprecn™ 00% 00% o0% 00% 0.0% 00% 0.0% 00% 0%
R&M as a2 % of PPE 12% 20% 27 00% 0.0% 0.0% 40% 305 38%
Renewal and R&M as a % of PPE 10% 20% 30% 0% 30% 20% 40% 40% 408
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and
the renewal of existing assets, as well as spending on repairs and maintenance by asset
class.

2. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. The District does not meet both these
recommendations as the District move into new office buildings in 2006.

May 2012 28



Nkangala District Municipality 2012/13 Annual Budget and MTREF

Part 2 — Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the
Act.

The Budget Steering Committee consists of the MMC for Finance, Municipal Manager and
senior officials of the municipality meeting under the chairpersonship of the Mayor.

The primary aims of the Budget Steering Committee are to ensure:

o that the process followed to compile the budget complies with legislation and good
budget practices;

o that there is proper alignment between the policy and service delivery priorities set out
in the District’'s IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

o that the municipality’s revenue strategies ensure that the cash resources needed to
deliver services are available; and

o that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e. in August 2011) a time schedule that sets out the process
to revise the IDP and prepare the budget.

The Mayor tabled in Council the required the IDP and budget time schedule on 4 May 2011.
Key dates applicable to the process were:

. August 2011 — Joint strategic planning session of the Mayoral Committee and Executive
Management. Aim: to review past performance trends of the capital and operating
budgets, the economic realities and to set the prioritisation criteria for the compilation of
the 2012/13 MTREF;

. January and February 2012 — Detail departmental budget proposals (capital and
operating) submitted to the Budget and Treasury Office for consolidation and
assessment against the financial planning guidelines;

. 6 to 10 February 2012 - Review of the financial strategy and key economic and financial
planning assumptions by the Budget Steering Committee. This included financial
forecasting and scenario considerations;

. 29 February 2012 - Council considers the 2011/12 Mid-year Review and Adjustments
Budget;
. March 2012 - Recommendations of the Mayoral Committee are communicated to the

Budget Steering Committee, and on to the respective departments. The draft 2012/13
MTREF is revised accordingly;
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. 23 March 2012 - Tabling in Council of the draft 2012/13 IDP and 2012/13 MTREF to
Mayoral committee;

. 28 March 2012 - Tabling in Council of the draft 2012/13 IDP and 2012/13 MTREF for
public consultation;

. 19 April 2012 — Budget Indaba;
. 30 April 2012 - Closing date for written comments;
. 7 to 18 May 2012 - finalisation of the 2012/13 IDP and 2012/13 MTREF, taking into

consideration comments received from the public, comments from National Treasury,
and updated information from the most recent Division of Revenue Bill and financial
framework; and

. 30 May 2012 - Tabling of the 2012/13 MTREF before Council for consideration and
approval.

2.1.2 IDP and Service Delivery and Budget Implementation Plan

This is the first review of the IDP as adopted by Council in May 2011. It started in September
2011 after the tabling of the IDP Process Plan and the Budget Time Schedule for the 2012/13
MTREF in August.

The District’s IDP is its principal strategic planning instrument, which directly guides and informs
its planning, budget, management and development actions. This framework is rolled out into
objectives, key performance indicators and targets for implementation which directly inform the
Service Delivery and Budget Implementation Plan. The Process Plan applicable to the fourth
revision cycle included the following key IDP processes and deliverables:

. Registration of community needs;
. Compilation of departmental business plans including key performance indicators and
targets;

Financial planning and budgeting process;

Public participation process;

Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the
2012/13 MTREF, based on the approved 2011/12 MTREF, Mid-year Review and adjustments
budget. The business planning process has subsequently been refined in the light of current
economic circumstances and the resulting revenue projections.

With the compilation of the 2012/13 MTREF, each department/function had to review the
business planning process, including the setting of priorities and targets after reviewing the mid-
year and third quarter performance against the 2011/12 Departmental Service Delivery and
Budget Implementation Plan. Business planning links back to priority needs and master
planning, and essentially informed the detail operating budget appropriations and three-year
capital programme.

May 2012 30



Nkangala District Municipality 2012/13 Annual Budget and MTREF

2.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2012/13 MTREF, extensive financial modelling was undertaken
to ensure affordability and long-term financial sustainability. The following key factors and
planning strategies have informed the compilation of the 2012/13 MTREF:

District growth

Policy priorities and strategic objectives

Asset maintenance

Economic climate and trends (i.e inflation, household debt, migration patterns)
Performance trends

The approved 2011/12 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Debtor payment levels

Investment possibilities

Improved and sustainable service delivery

L] L] L] L] L] L] L] L] L] L]

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 51,
54, 55 and 58 has been taken into consideration in the planning and prioritisation process.

2.1.4 Community Consultation

The draft 2012/13 MTREF as tabled before Council on 28 March 2012 for community
consultation will be published on the municipality’s website, and hard copies will be made
available at customer care offices, municipal notice boards and various libraries.

All documents in the appropriate format (electronic and printed) will be provided to National
Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs.

Local Municipalities were utilised to facilitate the community consultation process from 12
February to 7 April 2012, and included six public briefing sessions and the Budget Indaba on the
19 April 2012. The applicable dates and venues will be published in all the local newspapers
and on average attendance of 150 were recorded per meeting. This is up on the previous
year’s process. This can be attributed to the additional initiatives that were launched during the
consultation process, including the specific targeting of ratepayer associations. Individual
sessions were scheduled with organised business and Imbizo’s were held to further ensure
transparency and interaction. Other stakeholders involved in the consultation included
churches, non-governmental institutions and community-based organisations.

Submissions received during the community consultation process and additional information
regarding revenue and expenditure and individual capital projects will be addressed, and where
relevant considered as part of the finalisation of the 2012/13 MTREF. Feedback and responses
to the submissions received are available on request. The following are some of the issues and
concerns raised as well as comments received during the consultation process:

. Capital expenditure is not allocated to the areas in the same ratio as the income derived
from those areas. This is a normal practice in a collective taxation environment. The
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District is responsible for managing the equitable use of resources to ensure that
constitutional imperative to progressively improve basic services in undeveloped areas is
realized in a sustainable manner over a reasonable period of time;

. Several complaints were received regarding poor service delivery, especially the state of
road infrastructure and slow implementation of projects in local municipalities;

. Poor performance of contractors relating to infrastructure development and maintenance
especially in the areas of road construction and maintenance were raised;

. Environmental problems of the mines and climate change;

. High levels of poverty and unemployment, which indicate there is a need for skills
training. NDM must consider building an university.

. The district need to promote the cargo project in Victor Khanye.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five year strategic programme of action aimed
at setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide
vision, leadership and direction to all those that have a role to play in the development of a
municipal area. The IDP enables municipalities to make the best use of scarce resources and
speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best
solutions towards sustainable development. Furthermore, integrated development planning
provides a strategic environment for managing and guiding all planning, development and
decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
District, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that the
District strategically complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the
quality of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment
between national and provincial priorities, policies and strategies and the District's response to
these requirements.

The national and provincial priorities, policies and strategies of importance include amongst
others:
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Green Paper on National Strategic Planning of 2009;
Government Programme of Action;

Development Facilitation Act of 1995;

Provincial Growth and Development Strategy (GGDS);
National and Provincial spatial development perspectives;
Relevant sector plans such as transportation, legislation and policy;
National Key Performance Indicators (NKPIs);
Accelerated and Shared Growth Initiative (ASGISA);
National 2014 Vision;

National Spatial Development Perspective (NSDP) and
The National Priority Outcomes.

L] L] L] L] L]

L] L] L] L] L] L]

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its
IDP. The following table highlights the IDP’s five strategic objectives for the 2011/12 MTREF
and further planning refinements that have directly informed the compilation of the budget:

IDP Strategic Objectives

Local Economic Development

e Infrastructure Development and Service Delivery

e Institutional Development and Municipal Transformation

e Good Governance and Public Participation

e Build more united, non-racial, integrated and safer communities;

e Financial Viability

e Ensure more effective, accountable and clean Local Government that works together with
National and Provincial Spheres of Government.

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the District to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that
of the national and provincial priorities. The key performance areas can be summarised as
follows against the five strategic objectives:

1. Provision of quality basic services and infrastructure which includes, amongst others:
o Provide electricity;

Provide water;

Provide sanitation;

Provide waste removal;

Provide housing;

Provide roads and storm water;

Provide public transport;

Provide district planning services; and

O 0O O0OO0OO0OO0OOo
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o Maintaining the infrastructure of the District.

2. Economic growth and development that leads to sustainable job creation by:
o Ensuring the is a clear structural plan for the District;
o Ensuring planning processes function in accordance with set timeframes;
o Facilitating the use of labour intensive approaches in the delivery of services and
the building of infrastructure.

3.1 Fight poverty and build clean, healthy, safe and sustainable communities:
o Working with strategic partners such as SAPS to address crime;
o Ensuring save working environments
o Promote viable, sustainable communities through proper zoning; and
o Promote environmental sustainability by protecting wetlands and key open
spaces.
o Implementing initiatives to reduce the effect of climate change.

3.2 Integrated Social Services for empowered and sustainable communities
o Work with provincial departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the
informal settlements upgrade programme

4. Foster participatory democracy and Batho Pele principles through a caring, accessible
and accountable service by:
o Optimising effective community participation in the ward committee system; and
o Implementing Batho Pele in the revenue management strategy.

5.1 Promote sound governance through:
o Publishing the outcomes of all tender processes on the municipal website

5.2 Ensure financial sustainability through:
o Reviewing the use of contracted services
o Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives
o Review of the organizational structure to optimize the use of personnel;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the District. The
five-year programme responds to the development challenges and opportunities faced by the
District by identifying the key performance areas to achieve the five the strategic objectives
mentioned above.

Lessons learned with previous IDP revision and planning cycles as well as changing
environments were taken into consideration in the compilation of the fourth revised IDP,
including:

. Strengthening the analysis and strategic planning processes of the District;

. Ensuring better coordination through a programmatic approach and attempting to focus
the budgeting process through planning interventions; and

. Strengthening performance management and monitoring systems in ensuring the

objectives and deliverables are achieved.
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The 2012/13 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.

Table 20 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and
budgeted revenue

DC31 Nkangala - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective Goal Gosl i 20089 ' 200910 | 2000011 Current Year 2011/12 201213 l.'.ed.lum Term Revenue &

Code | perl... e o O O ... ..o S

: Audited Audited Audited Original Adjusted Full Year Budget Year

R thousand | | Outcome | Outcome | Outcome Budget | Budget Forecast +2 2014015

Good govemance ssus 1,4 i ) O] = i = g =

F Al viabdty S 306,921 | 322,133 325,207 08,918 351,323
".i_i'llééli'};n:'"fb'Si'h;;"bri """ ities i

Total Revenue (excluding capital transfers and contribi 303577 | 306920 | 322133 | 325434 | 35207 409912 | 328204 39191 351323
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Table 21 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and
budgeted operating expenditure

2012113 Nedium Term Revenue &
Strategic Objective Goal g 20089 200310 2101 Current Year 2011/12 :
Code Ret Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
R d Qutcome Quicome Qutcome Budget Budget Forecast w1213 +1 201314 | 2 2014115
Goos govemance issue 1, & 351 7,332 24,304 47,159 30,343 57,207 51,903 5442
Firancial viasiy issus 3 r wgel a2m 17,089 | w18 { 2307 218l moss ! 28550
nssutonal Developmant  Jlssue 2 roosml s gesel  n23s” w00l el el 16,225
Soes Develszran lssue 6, 7,8.9,10,11, 18, 19 r 7183 9584 12850 [ el wvsael g mzel w3
Senpza Daivery issue 12, 13, 14, 17 F ooz 11058 189,53 [ sest| e wiasm| 12808 182,473
Local Econoemic Developmant [issus 15, 20 r 2031 [ 353 637 233l assee[ e2es  miel mem [ mow
egmes sevensmant lssue 5, 16 oot 5 sg3 ! wem ! | wen] moeel w3 ue
plamang and colpeniive
Govermant
Allocations to other priorities
Total Expenditure 156,810 174,419 243,225 583,334 710,385 230,771 613,046 351,466 369,844

Table 22 MBRR Table SA6 - Reconciliation between the IDP strategic objectives and
budgeted capital expenditure

2012/13 Medium Term Revenue &
Strategic Objective Goal e 20089 2009/10 2010011 Current Year 2011/12 !
Code Rel Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
R thousand Qutcome Qutcome Qutcome Budget Budget Forecast W3 +1 201314 | +2 20014115
Good govemance et & A 758 532 » 6,202 752 178 1,742 1,556 1,640
Financial viabiity issue d B r T4 5 T4 25 ¢ asf wl 103 | 2l &
bstutons Deveicomant |lssus 2 c i el & afl 1l el ol 15[ 1330 180
Social Deveiopmant lssee 6,7,89,10,11, 18,18 | D r 535 [ 2,385 2149 mesl 20 sl mml g7 [ 8,73t
Sarvice Datvary Issae 12, 13, 14,17 E r 3e5 0 E s 183s{  w3as [ es2f s3] uoest[ s
Local Economic Deveiopment jissue 15, 20 F " =4 - =if af al if R o[ a2
ragraed seveToman issus 5, 16 [ I’ Ji ot = =t 1ol o 1l 0] 180 [ 182
planning and cooparmive
other priorities 3
Expenditure 1 10,179 3,058 [2,948) 50,938 | 44,768 | 13,768 66,365 19,421 20,470
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2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for
Managing Programme Performance Information, the District has developed and implemented a
performance management system of which system is constantly refined as the integrated
planning process unfolds. The Municipality targets, monitors, assesses and reviews
organisational performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:

v

Identify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

End-year reporting

Monitor and take
corrective action

Set targets and
allocate resources

Figure 3 Planning, budgeting and reporting cycle

The performance of the District relates directly to the extent to which it has achieved success in
realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The District therefore has adopted one integrated performance
management system which encompasses:
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. Planning (setting goals, objectives, targets and benchmarks);

. Monitoring (regular monitoring and checking on the progress against plan);

. Measurement (indicators of success);

. Review (identifying areas requiring change and improvement);

. Reporting (what information, to whom, from whom, how often and for what purpose); and
. Improvement (making changes where necessary).

The performance information concepts used by the District in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

The developmental results of achieving
specific outcomes

Manage towards

What we aim to change? achieving these

results
The medium-term results for specific
beneficiaries that are the consequence of
achieving specific outputs OUTCOMES
What we wish to achieve? *
The final products, or goods and
services produced for delivery
OUTPUTS
What we produce or deliver?
The processes or actions that use a Plan, budget,
range of inputs to pr;_)duce the desired implement and
outputs and ultimately outcomes ACTIVITIES monitor

What we do?

T

The resources that contribute to
the production and delivery of

outputs INPUTS

What we use to do the work?

Figure 4 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.
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Table 23 MBRR Table SA7 - Measurable performance objectives

0310 Current Year 2010/11 11112 Medium Term Revenue &
Audited | Original | Adjusted | Full Year ‘Budget Year
Quicome | Quicome OQuicome Budget Budget Forecast 112 | #1213 | +2 201314

| Unitol
| measurement

Description

KPA1: Infrastructure Development and
Service Delivery
Strategic Priority 3 Inclusive
Prog! 1o build E: ic and
Social Infrastructure
To promote sustainable Rural
Development across the District |
Frogress report o Land Raform Frogramms
Frogress Repant on mplamantation of the 1
CROP
To promote an integration betaeen
Planning to achieve sustainable
Human Settlements
Revised Prysica Planning Strategy

Rapor on status of LUMS across the District
Frograss Repont on implemantation of the z
Stratagy

[Report on the mentorship Programme
Progress raport oo the implsmantation of tha 2
Stratagy
Frograss report on the implsmentation of the
Fian
To ensure that every household has
_security of tenure by 2013
Progress report oo upgrading of Land Ta o | 2
Projacts
To establist an integrated fully
operational web-based GIS
throughout the District
Frograss raports on implemantation of GIS 4
Strategy
Strategic Priority 3 Sustainable
and Use
To ensure provision of adequate |
portable water to all by within NDM by
2015
Council Rasolution accompanied by the 1
revised Water Mastar Plan

Report on Frae basic iater provision 4
To ensure provisioning of adequate
Sanitation ta all within NDM BY 2015

Fiapert on Fras basic sanitation provision 4
To lacilitate an efficient, competitive
and responsive economic
infrastructure network across the
District ||

Repont on implamentation of capital projects 4
To provide an effective and
sustainable Infrastructure
‘maintenance Pians

Raport on the status of water purification and 2

iater reatmant werks
To ensure provision of adequate
portable water o all by within NDM by
015

Report on blue drop certification for W3As 2

To ensure p :
Sanitation ta all within NDM BY 2015 _|
iRaport on blus dop canification for W3As
To ensure provision of Electricity to
all ities by 2012
Report on suppot provided 1o Local 2
Municipaitias
To facilitate increased mobility and
accessibility across the District |
Raport on mad maintanance in Thembisils 4
Hani Local Municipaity
Repont on standirdised road specification
‘Review Road maintenance function in

Feport on capacty of Thambisie Hand Local 1
AMunicipaity road mainfanance
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Description

Unit of
measurement

200718

0083

2009110

Current Year 2010/11

2011/12 Medium Term Revenue &

Audited
Quicome

Audited
Qutcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2011112

Budget Year
1201013

Budget Year
42 201314

KPA Z: Local Economic Development

Strategic Priority 1 Speeding up growth
and transforming the Economy to create
decent work and sustainable livelihoods

To grow the District Economy to
achieve year - on - year growth rate

Council Resolutions accompaniad the
raquisits Econcmic Davelopmant Stratagias

Faasibility study for the LED intiativas

Report on Strategic Partnerships astablishad

Raport on Deveippmant of raspactive Sactors

Prograss Raport on implemantation of the
Growth and Davelopment Summit
Agreemants

Raport on approved planning appication
processss

Frogress report on impismantation of the
Resolutions of the Summit

Council Resolution accompaniad by the new
Growth Fath

To ensure efficient, competitive and
responsive economic infrastructure
network

An extract fromthe SOF on Commuter Radl
Comider

To halve Poverty and Unemployment
)y 50% by 2013 ||
Raport on number of jobs craated through
Capttal Projects

Raport on the level of poverty in the District

Strategic Priority 3: Comprehensive
Rural Development Strategy linked 1o
Land and Agrarian reform and food
security

To facilitats availability of Land for
Economic Dev

Raport on State Land transfamad to
Municipaities for Economic Daveiopmant

To facilitate creation of vibrant,
equitable znd sustainable rural

nities and | ity

Council Resolufion accompaniad by the
Stratagy

Raport on Rural Development initiatives in the
Distnct

rammumm

Frograss raport on transfer of state Land
within Dr JS Moroka and Thambisis Hani

To ensure adequate transport systems
for the efficient movement of people
P

Council Resolution accompaniad by Roacl
Safsty Srategy

Fraight Managamant TMSHAZIMAT

To integrate Public Transport services
by 2015

FReport on provisioning of multi-madal Putic
Transport

Council Resolutions accompaniad by the
Public Sarvice Flans

Strategic Priority 7 Building cohesive,
caring and sustainable communities

To facilitats upbringing of skilled,
healthy and vibrant youth in the
district

Raport on astatishmant of Youth

Cooparatives
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Unit of 20078 200819 2009/10 Current Year 2010/11 2011/12 Medium Term Revenue &
Description measurement | Audited Audited Audited Original Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Qutcome Outcome Quicome Budget Budget Forecast 201112 +1 201213 | +2 2013114
KPA 3: Financial Viability
Strategic Priority 3 Sustainable
Resource Nanagement and Use
To strengthen the administrative and
Financial capacity of the District
Raparts on Financial Parformance of Lis 4
Raport on sharad sanvicas 2
Quarterly Financial Reponts 4
Monthly Financial Reports 12
Reaport on Budget Reguiation implamantation 2
Raport on the Audit opinions of all 1
Municipaiias i the District
Council Resoltions accompaniad by Fiavissd 2
Policies
To improve effectiveness in Municipal
Revenue generation and Finantial
Management
Frograss Repart on installation of Water 2
Matres
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Description

Unit of
measurement

00778

200819

200910

Current Year 2010/11

2011/12 Medium Term Revenue &

Audited
Qutcome

Audited
Quicome

Audited
Quicome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
201112

Budget Year
1201213

Budget Year
+2 201314

KPA 4: Institutional Deployment and
Municipal Transformation

Strategic Priority 4 Strengthen the Skills
and Human Resource Base

To entrench a culture of Development-
oriented Municipal Governance and
inclusive citizenship

Report on functionality of Sactoral Fora within
the District

u

Raport on the Status of tha Disteics's DLIC

Rapart on number of LMs having adogted
Parformance Management Framework

Facilitate improvement of the local
supply of critical and scarce skills in
order to reduce reliance on imported
skills and create more opportunities
for the communities to take up
available

Resolution accompaniad by the ravisad
amploymant aqutty Plan

Council Rasohtion accompanied by revissd
HRD Strategy

FReport on training of parsonnel towards
attainmant of minimum compatencies

Number of intams employed by the District

Lobbying the Private Sector to Adopt
Local Schools and organise
campaigrs to ascertain the “Future
after Grace 12°

Rieport on numbar of laamars racruited
through the Leamarship programme

Strategic Priority 3 Improve the Health
Profile of all South Alricans

To ensure sustained building of 2
Healthy Team within the employ of
Nkangala

Feport on implamantation of tha EAP

Strategic Priority 6 Intensify the fight
2gainst Crime and Corruption

To facilitate creation of ethically
efficient, effective, excellent anc
sustainable Organization

Frograss rsport on implementation of Fraud
and Corruption Policies
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Description

Unit of
measurement

00718

200819

200910

Current Year 2010/11

2011/12 Medium Term Revenue &

Audited
Quicome

Audited
Quicome

Audited
Quicome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
201112

Budget Year
+1 201213

Budget Year
+2 2013114

KPA 4: Institutional Deployment and
Municipal Transformation

Strategic Priority 10: Building 2
Developmental State including
improvement of Public Services and
Strengthening D ratic Institutions.

To ensure 2 responsive, accouritable,
effective and efficient Local
Governance system

Council Rasolution accompaniad by the
Framawork Plan

Report on (DF Analysis by CGTA

Report on participation of Ward Committeas
in the Municipal IDP and Budget processes

Strategic Priority 6 Intensify the fight
against Crime and Corruption

To advocate for the achievement of
universal access to quality basic
education

Rapart on Distict Education indabaEipo

Strategic Priority 10: Building 2
Developmental State including
improvement of Public Services and
Strengthening Democratic Institutions

To advocate finalisation of
outstanding matters pertaining to
powers, cuties and functions between
the three spheres of government

Raport on intaractions held

Repart on Organizational Study

To facilitate the process of ensuring

Raport on participation in Council mestings

To Strengthen Participatory
Governance throughout the District

Aftandance Rapisters and Minutes of the
masting

Attendance Ragisters and Minutes of the
maating

To facilitate creation of 2 pool of
skilled and capable workforce to
support inclusive growth

Raport on appoinimant of intams

Raport on Waork Study

To continually review and ensure
optimal usage of all the ICT systems
with Nkangala District Municipality viz
GIS, EDNS, Intranet, Website,
financial and HR and project
management systems and other
systems

Minutas of tha Steering Committee with
signad Attandance registers

Raport on Support and capacitating of ICT
usars

Repart on Maintenance of ICT systams

Report on the Upgrade of NCM Website

Instaliation of setwork Cables and voice’ data
faciities at Kwalihianga fire station

Repart on Impiementation and maintenance
of DRPEBCP
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Unit of 200778 20083 200910 Current Year 2010/11 2011712 Medium Term Revenue &

Description measurement | Audited Audited Audited Original Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast 201112 +1 2012113 | +2 2013114

KPA 5: Good Governance and Public
Participation
Strategic Priority 7 Building Cohesive
caring and Sustainable Communities.

To facilitate the upbringing of skilled,
healthy and vibrant Youth and \Women
in the District

Council Resottion on Women Summit .

Report/Women Summit Impiamentation

Report

Réport on progress mada towards the

implamantation of the summit resoluticns

Report on partcipation of Woman in the [DP .

procassas

Compeehansive Report on participation of ‘

Youth of Municipal IDP Procassas
To facilitate the upbringing of skilled,
healthy and vibrant Youth in the
District

Council approved strategy

Frogramme of action 4

Council resolutions on the Youth Sumsnit 1

repont
To ensure mainstreaming of
designated groups through
Integrated Planning within the
District

Report on the soccer oumament 2
To facilitate creation of awareness of
cultural diversity

Database of names (o be added to the 1

canotaph

Copy of Appointmant Latter

Council Rasolution

Council Resoltion .

accompaniad by the Closa-up raport of the

indaba

o

-~

Council Resolution
Counci Resoltion accompaniad by the closs. 1
up raport on Moral Regansration
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Unit of

Description
measurement

0078

20089

200910

Current Year 2010/11

2011/12 Medium Term Revenue &

Audited
Qutcome

Audited
Outcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
201112

Budget Year
+1 201213

Budget Year
+2 201314

KPA 5: Good Governance and Public
Participation

To ensure provision and
standardization of fire services within
the District
Quarterly Report on tha functionality of tha
District Disaster Managamant Cantra
To ensure provision and
standardization of fire services within
the District
An approved sirategy
Attendance Ragistars
Report on procursmant of aquipmant in
Support 1o LMs
Frogress reports on construction of the
Station
Report on Traiting programme
Report on awarenass programma
Strategic Priority 6 Intensify the fight
2against Crime and Corruption
To minimize the level of District's
Council Resolution on the risk 3. nt
Council resolution accompaniad by the plan
Strategic Priority 5. Improve the Health
profile of the South African
Ensure appropriate Municipal Health
Services are effectively and equitably
rendered in all the Municipalities
within the District
6 Appointment letters

Report on No of samplas conducted
To reduce the impact of HIV/AIDS in
the District

CAC Induction Report
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Unit of 200778 200813 2009/10 Current Year 2010/11 2011712 Medium Term Revenue &

Description measurement |  Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Outcome Qutcome Qutcome Budget Budget Forecast 201112 +1 201213 | *2 201314

KPA 5: Good Governance and Public
Participation

Strategic Priority 9 Sustainable
Resource Nanagement and Use
To facilitate protection and
enhancement of Environmental
ustair

Council Rasolution accompaniad by the EMP
Repont
Tha Raport on the Ssction 78 Investigation 1
and implamaniation Flan on AEL Funclion
complatad
Appointmant of a Senvica Provider in respect
of NOM Climate Change Management and
Mrigation Straegy
Ciimate Changs Summit Report noted by 1
Counct

To facilitate creation of waste free

neighbourhoods across the District
A minimum of 2 strategies from the NDM's 2
Intagratad Waste Managemant Flan (IWLIF)
implamentad
A minimum of 2 of NDM's 2
Intagratad Waste Managamant Plan (TWMP)
Strategiss on waste collaction aquipmant and
vehicles implsmantad

A minimum of 2 of NDM's SOER 2
r Fatins fully imp red
Strategic Priority 3 Inclusive
Programme to build Economic and
Social Infrastructure
To facilitate sustainable Human
Settlement and improved quality of
household life
Report on % of land usad for housing across 2
the Distnict
Council Resolution accompaniad by the 1
strategy documant
Council Resolution accompaniad by the 1
revisad [HST
Strategic Priority 10: Building a
Developmental State including
improvement of Public Services and
Strengthening Democratic Institutions.
To Strengthen Participatory
Governance throughout the District
Report on the [aunch of WC
Report on the training of WCs

Consolidated Quartery WC Raports recaived
Faport on the WC & COWs Confarenge
Report on integration of COWS within WCs

Reports on Community Outreach Programme
To ensure effective Branding of NDI
and communication will all its

Copies of the adventisemants

Copias of tha compiied and distributed 5

District Wide Newstetter

Rapart on developmant of Promotional ftams 2

and Brochurs

Ravisad Communication and community 1

participation Sirategy
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The following table sets out the municipalities main performance objectives and benchmarks for

the 2012/13 MTREF.

Table 24 MBRR Table SAS8 - Performance indicators and benchmarks

201213 Medium Term Revenue &
el 200910 anwn Current Year 2011/12
Expenditure Framework
Description of financial indicator Bmisolcaicdsion £ |——m—FT—F———+H—T1—7— PRSP AT SRR i L ik Gl AT
Audited Audited Audited Original Adjusted | Full Year | Preaudit |Budget Year| Budget Year| Budget Year
Qutcome | Outcome | Qutcome Budget Budget Forecast oufcome W13 | #1013 | 42 01415
Borrowing Management
Cracit A4 A4 A8 L A4 a2 A4
Ca Operaing Expen 55% % 35% 1% LR 2.6% 7 2 TE
Capia Charges 1 Own Ravenus P & a8
Borrowsed lunding of 'own’ capial expend % %
Salety of Capita
™ % %
2 % 4 Ly 2 %
Creditors Management
Crecimes Syswm Eficancy Tarms
Cradioes 10 Cogh and invesimans 7 ] 2 ] 4 %
T Indi ra
Biecricty Distibuton Losses
Waner Disrbuton Losses (2
Emgloyss coss 7 &% 2158 42 4% &% % ®
Rapars & Vianeapce % %
Fimance charges § Dapracason 5 %
IDP regulation financial viability indicators |
Dett coverage 5
OFS Service Debiors i Revenus |To 2580.7% ¥y %
{revenu® recaved for services
Cost covenge | (Avatatie cach « nyesimanis) mosnly s X 7
| 282 cparatonsl sxpendues 1

2.3.1 Performance indicators and benchmarks

2.3.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
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dependent on its creditworthiness and financial position. As with all other municipalities,
Nkangala District Municipality’s borrowing strategy is primarily informed by the affordability of
debt repayments. The structure of the District's debt portfolio is dominated by annuity loans.
The following financial performance indicators have formed part of the compilation of the
2012/13 MTREF:

. Borrowing to asset ratio is a measure of the long-term borrowing as a percentage of the
total asset base of the municipality. While this ratio is decreasing over the MTREF from
8.9 per cent in 2012/13 to 7.9 per cent in 2014/15, it needs to be noted that the
increased capital grants and transfers has contributed to the decrease and must not be
considered a measure on borrowing capacity in isolation of other ratios and measures.

. Capital charges to operating expenditure is a measure of the cost of borrowing in relation
to the operating expenditure. It can be seen that the cost of borrowing has steadily
decreased from 5.3 per cent in 2008/09 to 1.7 per cent in 2011/12. This decrease can
be attributed to the fact that the District decided not to take up more loans. It is estimated
that the cost of borrowing as a percentage of the operating expenditure will stabilise at
2.7 per cent at the end of the MTREF.

. Borrowing funding of own capital expenditure measures the degree to which own capital
expenditure (excluding grants and contributions) has been funded by way of borrowing.
The average over MTREF is 40.4 per cent.

The District's debt profile provides some interesting insights on the District’'s future borrowing
capacity. Firstly, the use of amortising loans leads to high debt service costs at the beginning of
the loan, which declines steadily towards the end of the loan’s term.

In summary, various financial risks could have a negative impact on the future borrowing
capacity of the municipality. In particular, the continued ability of the District to meet its revenue
targets and ensure its forecasted cash flow targets are achieved will be critical in meeting the
repayments of the debt service costs. .

2.3.1.2 Safety of Capital

. The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and
debt used in financing the municipality’s assets. The indicator is based on the total of
loans, creditors and tax provisions as a percentage of funds and reserves. In the
2010/11 financial year the ratio is at a level 15.6 per cent and remains relatively stable at
14.6 in the 2014/15 financial year.

2.3.1.3 Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the District has set a limit of 1, hence at no point in time should this ratio be
less than 1. The 2010/11 current ratio of the District is 10.2 per cent. For the 2012/13
MTREF the current ratio is 9.4 in the 2012/13 financial year and 4.9 and 4.4 for the two
outer years of the MTREF respectively.
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. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the
municipality should have the equivalent cash and cash equivalents on hand to meet at
least the current liabilities, which should translate into a liquidity ratio of 1. Anything
below 1 indicates a shortage in cash to meet creditor obligations. For the 2011/12
financial year the ratio was 3.1 and as part of the financial planning strategy it has been
increased to 3.1 in the 2012/13 financial year.

2.3.1.4 Revenue Management

. With the abolishment of the RSC Levies the outstanding debtors has declined to a point
where the total outstanding debtors to annual revenue is very positive. The estimated
ratio for 2012/13 is 1.5 per cent and remains stable at 1.4 per cent for the two outer
years.

2.3.1.5 Creditors Management

. The District has managed to ensure that creditors are settled within the legislated 30
days of invoice. While the liquidity ratio is of concern, by applying daily cash flow
management the municipality has managed to ensure a 100 per cent compliance rate to
this legislative obligation. This has had a favourable impact on suppliers’ perceptions of
risk of doing business with the District, which is expected to benefit the District in the
form of more competitive pricing of tenders, as suppliers compete for the District's
business.

2.3.1.6 Other Indicators

. Employee costs as a percentage of operating revenue continues to remain stable at 25.1
per cent for the 2012/13 budget year and 26.1 for the 2014/15 budget year.

. Repairs and maintenance as percentage of operating revenue is very low as the District
has only the office building and Thembisile Hani roads as infrastructure assets.

. The filling of vacancies has commenced and the Finance department will embark on a

training programme to ensure compliance with minimum competency requirements;

2.4 Overview of budget related-policies

The District’'s budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies.

2.4.1 Review of credit control and debt collection procedures/policies

The Credit Control and Debt Collection Policy as approved by Council in October 2003 and will
be review in the 2012/13 year. While the adopted policy is credible, sustainable, manageable
and informed by affordability and value for money there has been a need to review certain
components to achieve a higher collection rate. Some of the possible revisions will include the
lowering of the credit periods for the down payment of debt.

The 2012/13 MTREF has been prepared on the basis of achieving an average debtors’
collection rate of 99 per cent on debtors. In addition the collection of debt in excess of 90 days
has been prioritised as a pertinent strategy in increasing the District’s cash levels.
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2.4.2 Asset Management Policy

The asset management policy was adopted by Council in August 2002. The policy prescribes
the accounting and administrative policies and procedures relating to property, plant and
equipment. The depreciation and capitalization of assets are dealt with in terms of this policy.

Provision has been made to review all budget related policies in the 2012/13 year.

2.4.3 Supply Chain Management Policy

The Supply Chain Management Policy was adopted by Council in October 2006. An amended
policy will be adopted by Council in August 2008. The policy provides for processes to be
followed in the procurement of goods and services. The principles of this policy is to give effect
to a fair, equitable, transparent, competitive and cost effective system for the procurement of
goods and services, disposing of goods and selection of contractors in the provision of
municipal services.

A service provider has been appointed to assist with the review of the Supply Chain
Management Policy.

2.4.4 Budget and Virement Policy

The Budget and Virement Policy aims to empower senior managers with an efficient financial
and budgetary amendment and control system to ensure optimum service delivery within the
legislative framework of the MFMA and the District’'s system of delegations. The Budget and
Virement Policy will be considered by Council in 2012/13.

2.45 Cash Management and Investment Policy

The policy provides for the management of cash and investment of surplus funds. The aim of
the policy is to ensure that surplus cash and investments are adequately managed especially
the funds set aside for the cash banking of certain reserves. The policy details the minimum
cash and cash equivalents required at any point in time and introduce time frames to achieve
certain benchmarks. This policy was adopted by Council in March 2005

2.4.6 Donation Policy

The policy provides for the conditions and procedures for which donations can be made and
accounted for.

2.4.7 Fraud and Corruption Prevention Policy

The policy provides for the mitigating, preventing, and reporting any corrupt or fraudulent
activities.
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All the above policies are available on the District's website, as well as the following budget
related policies:

Budget - Allocation to local municipalities;
Accounting Policies;

Asset Capitalisation Policy;

Audit Chater;

Vehicle replacement Policy;

Subsistence Policy;

Performance Bonus Policy;

EPWP leanership Programme;

L] L] L] L] L] L] L] L]

2.5 Overview of budget assumptions

2.5.1 External factors

The Medium Term Budget Policy Statement 2011 notes that in recent months the domestic
economy has lost momentum as a result of the disruption to world economic activity following
the Japanese tsunami, domestic strike activity and moderating household consumption. In the
first quarter of 2011, the economy grew at 4.5 per cent on an annual basis. In the second
quarter, growth slowed to 1.3 per cent. Real GDP is now expected to grow by 3.1 per cent in
2011 — a downward revision from the 3.4 per cent forecast in the 2011 Budget.

The labour market remains sluggish. Formal sector non-agricultural employment is just 2.6 per
cent higher than its low in March 2010. Unemployment increased from 21.8 per cent in the
fourth quarter of 2008 to 25.7 per cent in the second quarter of 2011. This figure does not
capture the estimated 2.2 million workers who have stopped looking for work.

Headline inflation forecasts:

Financial 2010 2011 2012 2013 2014
Year Actual Estimate Forecast Forecast Forecast
Headline 3.3% 5.0% 5.4% 5.6% 5.4%
CPI

Source: Medium Term budget Policy Statement 2011

2.5.2 General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the
2012/13 MTREF:

National Government macro economic targets;

The general inflationary outlook and the impact on District’s residents and businesses;
The impact of municipal cost drivers; and

The period of the Salary and Wage Collective Agreement 2009/10 to 2011/2012 has
come to an end. In the absence of other information from the South African Local

L] L] L] L]
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Government Bargaining Council, municipalities were advised to budget for a 5 per cent
cost-of-living increase adjustment, to be implemented with effect from July 2012 (in-line
with the increase proposed in the 2011 MTBPS).

2.5.3 Credit rating outlook

Table 25 Credit rating outlook

Security class Currenc Ratin Annual rating Previous
y 9 2009/10 Rating
National Short Term Rand F1+ 31 March 2011 F1
National Long Term Rand AA- 31 March 2011 AA-
International ZAR BBB+ 31 March 2011 BBB+

The Districts credit rating was done by Fitch Ratings, an international credit rating firm.
Fitch's Ratings provide a relative measure of creditworthiness for rated entities in countries with

relatively low international sovereign ratings and where there is demand for such ratings. The
best risk within a country is rated 'AAA' and other credits are rated only relative to this risk.
National ratings are designed for use mainly by local investors in local markets and are signified
by the addition of an identifier for the country concerned, such as 'AAA(zaf)’ for National ratings
in South Africa.

2.5.4 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of
borrowing in certain conditions. The District engaged in a number of financing arrangements to
minimise its interest rate costs and risk. However, in 2012/13 MTREF is based on the
assumption that no additional borrowings are undertaken.

2.5.5 Collection rate for revenue services

The rate of revenue collection is currently expressed as a percentage (99 per cent) of budgeted
income. Cash flow is assumed to be 99 per cent of budgeted income.

2.5.6 Salary increases

The collective agreement regarding salaries/wages came into operation on 1 July 2009 and
shall remain in force until 30 June 2012. Year three is an across the board increase of 8.54 per
cent. Provision was made for an 7% increase in 2012/13 financial year.

2.5.7 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to
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align IDPs, provincial and national strategies around priority spatial interventions. In this regard,
the following national priorities form the basis of all integration initiatives:

Creating jobs;

Enhancing education and skill development;
Improving Health services;

Rural development and agriculture; and
Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated planning
and execution of various development programs. The focus will be to strengthen the link
between policy priorities and expenditure thereby ensuring the achievement of the national,
provincial and local objectives.

2.5.8 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 97 per cent is achieved on operating expenditure
and 98 per cent on the capital programme for the 2012/13 MTREF of which performance has
been factored into the cash flow budget.

2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium-term:

Table 26 Breakdown of the operating revenue over the medium-term

2009 | 2009/10 201011 | Gurrent Year |
RihoLiadS Audited i Audited Audited 2011112 Adiusted Budget Year | Budget Year | Budget Year
! s B SERER. | ERTEIEES 1213 | +1 201314 | +22014/15

OQutcome |

OQutcome Outcome Budget

Omer owin revenye

Total Revenue (excluding capital transfers and
contributions)

The following graph is a breakdown of the operational revenue per main category for the
2012/13 financial year.
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Figure 5 Breakdown operating revenue over the 2012/13 MTREF of

400,000
350,000
300,000
A
E 250,000
w“
H 200,000
-
-
150,000
[-
100,000
50,000 ——— & = — =
- m N R
Current
2009/1 2010/1 Year
2008/9 0" 1" 2011/1 Budget | Budget | Budget
Audited acrieent: | it B 3 Year Year+1 | Year+2
Outcom N 5 # 2012/1 2013/1 2014/1
Qutcom | Qutcom | Adjuste
e 3 4 5
- - d
Budget
B investment revenue 38,401 34,074 31,136 22125 23,453 24,860 26,202
Transfersrecognised - operational 251,840 | 269,952 | 284,772 | 301,595 | 303,175 | 312,661 | 323,360
HOther own revenue 13,336 2,893 6,225 1,487 1,576 1,671 1,761
M Total Revenue (excluding capital
5 2 2
transfersand contributions) 303,577 | 306,920 | 322,133 | 325,207 | 328,204 | 339,191 | 351,323

Operating Grants form a significant percentage of the revenue basket for the District. In the
2012/13 financial year, the operating grants totalled R303,175 million or 92.37 per cent. This
increases to R312,661 million and R323,360 million in the respective financial years of the
MTREF.

Investment revenue is the second largest revenue source totalling 7.15 per cent or R23,453
million and increases to R26,202 million by 2014/15. The third largest sources is ‘other
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revenue’ which consists of various items such as income received from discounts, sale of tender
documents and sundry income

The tables below provide detail investment information and investment particulars by maturity.

Table 27 MBRR SA15 — Detail Investment Information

2012/13 Medium Term Revenue &

0089 | 2009/10 2010/11 Current Year 2011/12
i i Expenditure Framework
Investment type T
Rell  audited Audited | Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget | Forecast 01213 | +12013114 | 42 201415

R thousand
Parent municipality

e TN 8,185 : - = 488,91 113,413 R

Entities sub-otal

Consolidated total: I 38 433,660 | 488,791 8,185 | =
Table 28 MBRR SA16 — Investment particulars by maturity
DC31 Nkangala - ing Table SA16 Investment particulars by maturity
Wvestmints by Matur Ret Period of Capital Guarantee | Variable or Frxed Interest Rate Commissson Paid Commission Expiry date of PPALARIRhLe Interest 1o be
A T = Invesiment Type of investment [Yea! No} Interest rate 3 Rands) Recipbent 5 s realised
| | investment 1
Mame of institution & investment 10 1 ¥raMonths Rand thousand
Parent munigigaliny
M ‘ ¥e3
¥es
¥es
yes
yes
Municipality sub-total 471,001 N
nBit
Entities sub-total .
TOTAL INVESTMENTS AND INTEREST 1 T8 | 3454

For the medium-term, the funding strategy has been informed directly by ensuring financial
sustainability and continuity. The MTREF therefore provides for a budgeted surpluses be
invested. This surplus is intended to partly fund contribution to local municipalities from own
sources as well as ensure adequate cash backing of reserves and funds.

Operating Grants form a significant percentage of the revenue basket for the District. In the
2012/13 financial year, the operating grants totalled R303,175 million or 92.37 per cent. This
increases to R312,661 million and R323,360 million in the respective financial years of the
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MTREF. Operating Grants includes the RSC Levy Replacement, local government equitable
share and other operating grants from national government.

Investment revenue is the second largest revenue source totalling 7.15 per cent or R23,453
million and increases to R26,202 million by 2014/15.The third largest sources is ‘other revenue’
which consists of various items such as income received from discounts, sale of tender

documents and sundry income.

The following table is a detailed analysis of the District's borrowing liability.

Table 29 MBRR Table SA 17 - Detail of borrowings

Borrowing - Categorised by type

Rel|

Current Year 2011/12

2012/13 Medium Term Revenue &
Expenditure Framework

Year

" Original | Adjusted | Budget Year | Budget Year | Budget Year
R thousand i |
Budget Budget | Forecast 2012113 +1 201314 | +2 2014115

Parent municipality i

- a 2zecs - - - 40,572 35,185 30,1348

Financial derivasves

Omer Securites

ey " o o -4

Municipality sub-total

Financial denvaives

Liner S8Cundes

Entities sub-total

40,572 35,186 30,134

The following graph illustrates the growth in outstanding borrowing for the 2008/08 to 2014/15

period.
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Long-Term Loans (annuity/reducing
balance)
60,000
= 50,000
- 40,000
B 30,000
E 20,000
p 10,000
2008/ | 2009/ | 20107 c‘::tre sude | Bude | Budg
9 10 AP et“ et et
Audit | Audit | Audit 2011/ | Year Year Year
ed ed ed 12 2012/ +1 +2
Outco | Outco | Outco : 2013/ | 2014/
Adjus 13
me me me 14 15
ted...
| | =Ti
P 56,292|51,514 |45632| - |40572|35,186|30134
(annuity/reducing balance)

Figure 6 Decline in outstanding borrowing (long-term liabilities)
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Table 30 MBRR Table SA 18 - Capital transfers and grant receipts

DC31 Nkangala - Supporting Table SA18 Transfers and grant receipts

2012/13 Medium Term Revenue &

Description Rel! 20083 2009/10 2010111 Current Year 2011/12 .
P ) Expenditure Framework
G sssia Audited | Audited Audited Original Adjusted Full Year | Budget Year ; Budget Year | Budget Year
Outcome | Outcome Quitcome Budget Budget | Forecast 01213 1 2013114 | +2 2014115
RECEIPTS: 2 :
rating Tran nd Grant
National Government: 376,076

Local Govemment Equeadie Shire

RSC Levy Rapiacemant
Financa Management

Municoal Sysiems Improvement

Or yansises/grants [msert descripbon]

Provincial Government:

Omhar sansiarsigrants [insant descriplion]

District Municipality:
[insen dascription]

Other grant providers:
[insan description]

&

Total Operating Transfers and Grants

251,840 |

269,952

w4772

301,822

301,595 |

376,076

303,175 312,661 323,360

ital ers and Grant:

National Government:

Omar capeal vangiers/grams [insen dese]
Provincial Government:
Omar capial yansfarsigrants [insan
gescription]
District Municipality:
finsarn description]

Other grant providers:
finsant dascription]

Total Capital Transfers and Grants

TOTAL RECEIPTS OF TRANSFERS & GRANTS

251,840 |

269,952

84772

301,822

301,595 |

376,076

303,173 312,661 323,360

2.6.2 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good
financial management practice and also improves understandability for councillors and
management. Some specific features include:

. Clear separation of receipts and payments within each cash flow category;
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. Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other to be provide for as cash inflow based on actual
performance. In other words the actual collection rate of billed revenue., and

. Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).

Table 31 MBRR Table A7 - Budget cash flow statement

2012113 Medium Term Revenue &

ription | J 1011 rrent Year 2011/12
Descriptio Re 20089 2010 Current Year 2011112 Expenditure Framework
oy " Audited | Audited | Audited | Original | Adjusted | Full Year | Preaudit |Budget Year | Budget Year | Budget Year
i Outcome | Outcome | Outcome Budget | Budget | Forecast outcome W1213 | M 201314 | 42 2014115

CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Fmspayers and ofer

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

POCEECS O GiSDOSH

Payments

Capsal asses 13,768

NET CASH FROM(USED) INVESTING ACTIVITIES
CASH FLOWS FROM FINANGING ACTIVITIES |

“140,051)

21758 (319,559} (331,320 34,388 62,677 1633 | 124,320 | 125,71
444333 486,152 I 466,152 I 466,152 466,152 300,540 | 528,173 | 632 493
466,152 146,592 | 134,832 500,540 | 328,823 528,173 | 632,493 | 778,224

NET INCREASE/ (DECREASE] IN CASH HELD |
Cashicash aguya he year begin {

Cash/cash aguiva he year end

The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

It can be seen that the cash levels of the District raised from R394,446 million over the 2008/09
to R466,152 million in 2010/11 period.

The approved 2011/12 MTREF provide for a further net decrease in cash of R319,559 million
for the 2011/12 financial year resulting in an overall projected positive cash position of
R146,592 million at year end.

Cash and cash equivalents totals R528,173 million as at the end of the 2012/13 financial year
and escalates to R778,224 million by 2013/14.
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2.6.3 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding
of a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to
answer three key questions regarding the use and availability of cash:

. What are the predicted cash and investments that are available at the end of the budget
year?

. How are those funds used?

. What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the
MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with
section 18 is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded (budgeted spending is greater than funds available or to be collected). It
is also important to analyse trends to understand the consequences, e.g. the budget year might
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years
there were much larger surpluses then this negative trend may be a concern that requires closer
examination.

Table 32 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

o s i 2012113 Medium Term Revenue &
Description {Rel 200813 2003010 | 201011 Current Year 2011/12

Expenditure Framework
R thousand Audited Audited | Audited Original I Adjusted Full Year Pre-audit Budoe:'\'tar | Budget Year | Bﬁdget Year
Qutcome | Outcome | Outcome Budget | Budget Forecast outcome 201213 | #12013114 | «2 2014015

Cash and investments av

Application of cash and investments
" -

wasglaeg

Total Applicaton of cash and invesiments: | | B2%6 | 64%| 4| e - | | was|  @as| @z
Surplus{shortfall} 375,484 | 445345 | 454,210 17,839 - - - 453,351 | 17573 | 43 489

From the above table it can be seen that the cash and investments available total R501,616
million in the 2012/13 financial year and progressively decrease to R97,754 million by 2014/15,
including the projected cash and cash equivalents as determined in the cash flow forecast. The
following is a breakdown of the application of this funding:

e The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 — Funding a Municipal Budget.

* In essence the table evaluates the funding levels of the budget by firstly forecasting the
cash and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

e The outcome of this exercise would either be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative
of non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.
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* Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

« From the table it can be seen that for the period 2008/09 to 2011/12 the surplus
increased from R376,484 million to R454,210 million.

e Considering the requirements of section 18 of the MFMA, it can be concluded that the
adopted 2011/12 MTREF was sufficiently funded.

* As part of the budgeting and planning guidelines that informed the compilation of the
2012/13 MTREF the end objective of the medium-term framework was to ensure the
budget is funded aligned to section 18 of the MFMA.

The following graph supplies an analysis of the trends relating cash and cash equivalents and
the cash backed reserves/accumulated funds reconciliation over a seven year perspective.

600,000
500,000
A
?‘ 400,000
- 300,000
£ 3
p 200,000
100,000 | \ /-_ —
Currer‘.t.
2009/1 | 2010/1 Year
2008/9 4 Budget | Budget | Budget
: 0 1 2011/1 ;
Audited audited | Audited " Year Year+1 | Year+2
AUCQIT ~AUCIT £ - ¥
Outcom & 2012/1 | 2013/1 | 2014/1
Qutcom | Outcom | Adjuste =
e f 3 4 5
e < d
Budget

— Cash and investments

Sz 401,759 | 452,578 | 501,616 | 13,185 | 143,466 | 121,153 | 92,669
available

Surplus(shortfall) 378,484 | 445,945 | 454,210 | 17,839 | 95,201 72,888 | 44,404

Figure 7 Cash and cash equivalents / Cash backed reserves and accumulated funds
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2.6.4 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against
fourteen different measures that look at various aspects of the financial health of the
municipality. These measures are contained in the following table. All the information comes
directly from the annual budgeted statements of financial performance, financial position and
cash flows. The funding compliance measurement table essentially measures the degree to
which the proposed budget complies with the funding requirements of the MFMA. Each of the
measures is discussed below.

Table 33 MBRR SA10 - Funding compliance measurement

200819 200910 201011 ¢  Year 201112 2012113 Medium Term Revenue &

MFMA i i o i i Expenditure Framework
Description ; 3 H - . .
Section Audited Audited | Audited | Original | Adjusted | Full Year | Pre-audit |Budget Year Budget Year| Budget Year

Outcome Outcome | Ouicome Budget | Budget | Forecast outcome 21213 +1 2013114 | +2 201415

Funding measures

2.6.4.1 Cash/cash equivalent position

The District’s forecast cash position was discussed as part of the budgeted cash flow statement.
A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements.

If the municipality’s forecast cash position is negative, for any year of the medium term budget,
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short
term debt at the end of the financial year. The forecasted cash and cash equivalents for the
2012/13 MTREF shows R528,173 million, R652,493 million and R778,224 million for each
respective financial year.

2.6.4.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available
cash and investments as identified in the budgeted cash flow statement. The detail
reconciliation of the cash backed reserves/surpluses is contained in Table 25, on page 25. The
reconciliation is intended to be a relatively simple methodology for understanding the budgeted
amount of cash and investments available with any planned or required applications to be
made. This has been extensively discussed above.

2.6.4.3 Monthly average payments covered by cash or cash equivalents
The purpose of this measure is to understand the level of financial risk should the municipality
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be under stress from a collection and cash in-flow perspective. Regardless of the annual cash
position an evaluation should be made of the ability of the District to meet monthly payments as
and when they fall due. It is especially important to consider the position should the municipality
be faced with an unexpected disaster that threatens revenue collection. The ratio has been
increasing for the period 2008/09 to 2011/12, moving from 142.50 to 110.2 with the adopted
2011/12 MTREF. As part of the 2012/13 MTREF the municipalities improving Project
expenditure the cash position causes the ratio to down to 0.1 and then raises to 23.8 for the
2013/14 and move slightly downwards to 9.8 in the 2014/15 year. | can be concluded that the
District maintains a stable cash position.

2.6.4.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to
conclude that the community is making a sufficient contribution for the municipal resources
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of
depreciation related to externally funded assets. Municipalities need to assess the result of this
calculation taking into consideration its own circumstances and levels of backlogs.

The surplus excluding depreciation offsets raises from R142.137 million in 2008/2009 to
R69.957 million in 2010/11. It should be noted that the deficit of R275,473 million estimated in
2012/13 is mainly due to the current commitments on contributions to local municipalities, which
is funded from accumulated surpluses.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a
cash flow perspective and the first two measures in the table are therefore critical.

2.6.4.5 Property Rates/service charge revenue as a percentage increase less macro inflation
target

This ratio does not apply to the District as no property rates /service charges is collected by the
District.

2.6.4.6 Cash receipts as a percentage of other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse the underlying assumed collection rate for the MTREF to determine the
relevance and credibility of the budget assumptions contained in the budget. It can be seen that
the outcome is at 100 per cent for each of the respective financial years. Given that the
assumed collection rate was based on a 99 per cent performance target, the cash flow
statement has been conservatively determined. In addition the risks associated with objections
to the valuation roll need to be clarified and hence the conservative approach, also taking into
consideration the cash flow challenges experienced in the current financial year. This measure
and performance objective will have to be meticulously managed. Should performance with the
mid-year review and adjustments be positive in relation to actual collections of billed revenue,
the adjustments budget will be amended accordingly.

2.6.4.7 Debt impairment expense as a percentage of billable revenue

With effect from 1 July 2006 RSC levies were abolished and replaced with a transitional
replacement grant and the District has no billable revenue.
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2.6.4.8 Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken
into consideration when forecasting the cash position. The municipality aims to keep this as low
as possible through strict compliance with the legislative requirement that debtors be paid within
30 days.

2.6.4.9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’

capital expenditure budget that is being funded from borrowed funds to confirm MFMA

compliance. Externally funded expenditure (by transfers/grants and contributions) has been be

excluded. No additional borrowings are undertaken.

2.6.4.10 Transfers/grants revenue as a percentage of Government transfers/grants available
The purpose of this measurement is mainly to ensure that all available transfers from national
and provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been
budgeted for. The District has budgeted for all transfers.

2.6.4.11 Consumer debtors change (Current and Non-current)

The purpose of these measures are to ascertain whether budgeted reductions in outstanding
consumer debtors are realistic. With effect from 1 July 2006 RSC levies were abolished and
replaced with a transitional replacement grant and the District has no consumer debtors.

2.6.4.12 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected. Details of the District’s strategy pertaining
to asset management and repairs and maintenance is contained in Table 60 MBRR SA34C on
page 90.

2.6.4.13 Asset renewal/rehabilitation expenditure level

The District's only infrastructure assets are Thembisile Hani roads. This measure has a
similar objective to aforementioned objective relating to repairs and maintenance. A
requirement of the detailed capital budget (since MFMA Circular 28 which was issued in
December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion
of budgets being provided for new assets and also asset sustainability. A declining or low
level of renewal funding may indicate that a budget is not credible and/or sustainable and
future revenue is not being protected, similar to the justification for ‘repairs and
maintenance’ budgets. Further details in this regard are contained in Table 59 MBRR
SA34b on page 89.
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2.7 Expenditure on grants and reconciliations of unspent funds

Table 34 MBRR SA19 - Expenditure on transfers and grant programmes

DC31 Nkangala - Supporting Table SA19 Expenditure on transfers and grant programme

Description

R thousand

Ref

200819

200910

201011

Current Year 2011/12

201213 Medium Term Revenue &
Expenditure Framework

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
201213 +1 201314 | +2 2014015

EXPENDITURE:
Operating expenditure of Transfers and Grants!

National Government:
Local Govemment Equitabie Shixre
REC Lavy Ragiacemant
Finance Managemant

Municpdl Sysems Improvemant

Omer vansiers/grants [nsen discription]

Provincial Government:

Ches pansiars/grants [insant discription]

District Municipality:
[insen gascription]

Other grant providers:
[insert description]

251,840

284,772

301,822

303,175 312,661

874

0

16,858

19,458

19,030 21,060

239,308

o

272,506

280,681 289,101

1060

1250

120 1,500

1,433

7%

1,000

1.000 1,000

1,616

7,598

1,214 t i

Total operating expenditure of Transfers and Grant

251,840

269,952

4772

301,593

389,827

303,175 312,661 323,360

Capital expenditure of Transfers and Grants
National Government:

Omer captal yanslers/grants [insern desc]
Provincial Government:
Omar capial ransiars/grants [nsen
gescrpion]
District Municipality:
[insent description]

Other grant providers:
finsent dascription]

Total capital expenditure of Transfers and Grants

TOTAL EXPENDITURE OF TRANSFERS AND GRAN

251,840

269,952

w4772

301,822

301,393

389,827

03,175 312,661 323,360
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Table 35 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent

funds

DC31 Nkangala - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

20089

2009/10

2010011

Current Year 2011/12

01213 Nedium Term Revenue &
Expenditure Framework

Audited
Qutcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
01213

Budget Year
1 2013114

Budget Year
+2 2014115

ing transfers an nts:

National Government:

Ealance unspent & beginaing of the year

Current year receips

Conditions met - transferred to revenue

Condtiors 3 10 De met - ransimed b Eablites
Provincial Government:

Balance unspant 2 baginning of e year

Currant year recapis

Conditions met - transferred o revenue

Condions 53 10 be met . ransiimed 1 adiges
District Municipality:

Balance unspent & beginning of he year

Curraat year receits

Conditions met - transferred to revenue

Conditons 541 9 e mat - ransiimad 1 labiites)
Other grant providers:

Balance unspant & begnning of he year

Curent year recsipis

Conditions met - transferred to revenue

Condfons s3ll 1o be met - yansiimad b abiises

1,586
250,855

501
270,160

809
284,650

X182

638
301,585

838
376,076

312,651

323,350

232,441

270,761

283,459

301,522

302,283

376,764

312,661

323,360

(601)

(668)

Total operating fers and grants

231,840

301,822

302,283

376,764

303,175

312,661

323,360

Total operating transiers and grants - CTBA

[

601

284772

Capital translers and grants:
National Government:
Baiance unspent 3t baginning of the year
Currant year recaipts
Conditions met - transferred to revenue
Conditions 8l 10 be met - ransimed b labiiges;
Provincial Government:
Baiance unspant & baginning of e year
Cur 237 reCEDls
Conditions met - transferred to revenue
Congitiors 58 10 be met - ransiimed 1 Eabiises
District Municipality:
Ealance unspent & beginaing of the year
Cument yaar recaipts
Conditions met - transferred to revenue
Condtons 53l 10 De met - ransiemed b Eabiites;
Other grant providers:
Baiznce unspent 8t baginning of e year
Cument year recaipis
Conditions met - transferred to revenue
Congtions sall 10 be met . yansiimed 1o abiges

Total capital fers and grants revenue

Total capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE

231,840

601

octl
&
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2.8 Councillor and employee benefits

Table 36 MBRR SA22 - Summary of councillor and staff benefits

Summary of Employeellnd Councillor Refl 20089 20030 21011 Current Year 201112 201213 Medllum Term Revenue &
remuneration Expenditure Framework
Hihousind Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome Outcome Outcome Budget Budget Forecast a3 +1 201314 | #2 2014015
[ A B c D E F G H I
uncill Political Offi I lus Other
Basic Salares and Wages 8,088 7848 5,145 9,579 7,07 5,68 10,547 11,138 11,739
Pengion and UIF Conributions - 112 692 - - @52 - - -
Magical Axd Conrbutons
Wioior Venicls Alowiance - 383 2,031 214 2,634 2458 2837 27e4 2935
Celphone Alowmnce - "7 30 338 438 361 &03 L L
Housing Alowances - - 158 - - - = = -
Omner benelss and sllowances - - 2 113 113 ] g7 938 1,052
Sub Total - Gouncillors 5,068 8488 8,377 12,164 10,264 9,486 14,504 15,343 16,174
% increase L 5.2% (1.3%) 45.7% (15.6%) (7.6%) 2% 5.8% 5.4%
Senior Managers of the Municipality 2
Basic Saianes and Wages
Pansion and UIF Conributions
Medical Aid Conribusens
Oversme
Parformance Bonus
Aloviance 3
Housng Alowances 3
Omer banelss and allowances 3
Paymeants in beu of leave
Long service awards
Post-ratremant baneft obigatons §
Sub Total - Senior Managers of Municipality - - - - - - - - -
% increase 4 - - - - - - - -
lunicipal Staff
Basic Salares and Wages 21,852 26,802 32,937 65,883 43,501 248 wn 83,130 87,61
Pension and UIF Coatibutions
Medical Aid Contributons
Overime
Performance Bonus
Motor Venicie Alowance 3
Calphone Alowiance 3
Housing Allowiances 3
Other benelss and alowances 3
Paymanis in beu of leave
Long service awards
Post-resramant banedt obligatons &
Sub Total - Other Municipal Staff 21,852 26,302 32,337 65,883 43501 32,148 78,722 83,130 87,619
% increase I 2.1% 2.9% 100.0% (34.0%) (26.1%) 144.9% 5.6% 5.4%
Total Parent Municipality 2,920 35,280 4314 78,047 53,765 41,634 33,225 38,475 103,783
17.9% 17.1% 85.9% (31.1%) (22.6%) 123.9% 5.6% 5.4%
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Table 37 MBRR SA23 - Salaries, allowances and benefits (political office
bearers/councillors/ senior managers)

Salary Contributions: Allowances | Performance: In-kind Total

Disclosure of Salaries, Allowances & Benefits 1. Ref
Bonuses benefits Package

No.
Rand per annum ; X r X

Councillors
Speaxer

™ LAt -
Chief Whio

s L
-

Exacutve Mayor
Ty Exacutve Mayor

Executve Commas

e

Tarnl fea - Py
Ofa 10r &8 Ofner COUNCEOS

Total Councillors & 3

Senior Managers of the Municipality 5
Municioal Managar (MM) 1
Chief Finance Oficer
Manager Corporae Service 1
Managar Social Senvices 1
Manager Technical Services 1

2832822

152,711

152 714

152,711
agn e

List of each offical with packagas >= sanior manager

]
w

Total Senior Managers of the Municipality 8 3,913,005 - - 843,666 6,736,671

May 2012 68



Nkangala District Municipality 2012/13 Annual Budget and MTREF

Table 38 MBRR SA24 — Summary of personnel numbers

Summary of Personnel Numbers Ref 201011 Current Year 2011/12 Budget Year 2012/13

e Permanent | Contract = Permanent | Contract e Permanent | Contract
Number 1,2} Positions Positions Positions
employees | employees employees | employees employees | employees

Municipal Council 2and Boards of Municipal Entities
Counclices (Politcal OF ers plus Other Counciliors) 55 5

Board Members of mun 3

Municipal employees

Municioal Manager ang Senior Managers

be}
n
i
wn

=

TR S

@

Ofar Managers 1

Professionas - - = 1
Finance
Spatialtown planning 4 3
Information Tachnology 1 1
Roads 1 1
Electricity 1 9
Water 1 1
Sanitation
Refuss
Othar 10

Tacanicians

=TT
©
o oy w0 on

- O
i

«
s oo
o~

s

i
1
]
[
a
~ de
I
1
]

Financa 1
Spatiaitown planning
Information Technology
Roads

Electricity

Water

Sanitation

Rafuss

Othar 13

oW

)

Cierks (Ciencal and adminisragve) 47 &
Senyics 30 sales worers 31
cultarsl and Sshery winsers

resiad rades

b o

[

Machine Cperaiors
5

=
S
b
-
el
Wy
<o
=
=
m
-
=
=
@
i
wr
U
U
I
Bl
B
@

% increase

Total municipal employees headcount
Finance passonnel Readcount

Human Resources personnsl headuount

o o O
w
-
<
[

o
e
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2.9 Monthly targets for revenue, expenditure and cash flow

Table 39 MBRR SA25 - Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure

Description Rel Budget Year 3012113 .
{ . Budget Year | Budget Year | Budget Year
R thousand July August Sept. October | November February | March April May June W 2013 | o2 2004015

Fropesy rateg - - - -

Propery 1S - pendtes B COeCSon ChRHS - Z = =

Service cappes - siecrciy revenye - - - =

Sanvce chamges - wsier rvenue - - - -

Sannce charpes - S8NEI0N révenud - - - -

Service charges - relise revenue - s = =

Service charges - o - - - =

Fanal of facisies pod eQuipmint - = - - - - - - = = = = - = =

PR AEAT - TN AvegiTIANS 1858 1858 155 1,854 1854 2 1654 1852 185 195 2550

Irierest aamad . (USIMNGng OdbE § ¥ -l .} ] ] 8 ] H] § e

Divicencs recenved - = = =

Froeg - - -

Licances ang parmis - - - -

Agnzy senvices -

Tranglers recopnsed - cosmtionsl 0,058 - - - - - W - = = =

Crmte rinvangs 122 22 red 122 122 7] i 2 12 1z 7]

Gans on Gsposs of PRE - - - =
Total Revenue (excluding capital translers and cont 03,184 2,088 2,088 2,086 RLERES 2,086 | 086 10314 2,006 2,08 2088 2,086 e 18,9 W

8,555 5,855 5,885 5,258 8,555
n !4 o n L]

Decescistion § asset imparment 22 22 42 42 342

Fimpnce chbrges a5z L] i a3 &

Bui puschages - - - - -

Omer materss g B a1

Convacied services 452 &5 &

Tranglaes and granis £ & 4%

O expenctust 4555 L)

Loss on Ssoossl of PRE L 0 15,510 B @ i el
Total Expenditure 3, nsa nsa wEH s 197,08 613,046 351,466 369844
Surplus/[Deficit) 65324 | ST sy (STM) 653 05,734 (194541 @B4B4Y (12,215) (18,521)

Tronslees recopnsed - caoa - 5 - -

Conributons recignised - caom - - - P
__Conrtted ssack - - - =
Surplus/[Deficit) aher capital transfers & 69,324 (57 (57M)|  (STM) 5,324 7)) 8T ES3M (5,7H)  (57M)|  5TH)| (194941 (284842 112,215 18,521)
contributions

Axaen - - - -

Azrsmtie © mscetes - = = -

Snare of gurpius! [S0iCn) of Bosocioe - - - -

i 1 5,324 [35,734) (35,734 (35,734) 85,324 [35,734) 35,734y} £S5, 324 (BS,7H)] (35,734 (35,74} 184347) [284,543) 12,275) (18,521))
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Table 40 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Vo 7.

Description Rel Budget Year 3012113 Frabieitik
| . Budget Year | Budget Year | Budget Year
! A
R theusand July August Sept. | October | November | December i January . February | March prit May June pibiel fpmhisn] inmeninioe
2,088 2,088 2008 | 103184 2,086 28| e 2,088 2085 2,085
Vome 5. Techmcdl Services aad PAY - - - - - - - - - - - - =
Viow § - LED AGENCY - - - - - - - - = - - = - -
OFMENT CONTRIELT] - - - - - - - - - - - - = - -
Vioes 15 - [NAME OF VOT
Total Revenue by Vote 103,144 2,086 2,086 2088 | 1034 08 2086 | 103,144
Vo 1 - EXECU 232 4348
Vot 2 - ADMD by 7] 52
Vom 3 - FINANCE 32 3m
Victs 4 - SOCIAL SERVICES 35 148
Vion § - Techacyl Services and MU 5,640 540
Vioe § - LED AGENCY 280¢
17a8
3088

& DEVELOPMENT CONTRIE

Total Expenditure by Vote BB a2 872 .40 43389 47,948 4,776 35,964 6,323 53,058 2,152 105,083 613,048 351,466 369,544
Surplus/[Deficit) before assoc. LA @ (33,488 [35,315) 59,55 145,863 LA LA (38,238))  (36973)]  (60,067)| (102,33%) (264,842 (214 (18,521)
1 18,119 [&,12n (3408  (35.315) 33,55 (45,8621 (47.691) 47,180 (38.238)]  (36.973))  (B0.067)| (102,939 [#84 543 (12,275) (18.321)
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Table 41 MBRR SA27 - Budgeted monthly revenue and expenditure (standard
classification)

¥ Medium Term Revenue and Expenditure
o Budget Year 2012113 Framework
T Budget Year | Budget Year | Budget Year
R thousand July August Sept. October | November | December | January | February | March | April May June A v aiane | s2 20145
Governance 20d administration 103,144 2,08 2086 2,886 | 103,144 2,85 2086 | 103,044 208 2,026 208 2,036 328,204 333,13 31,33
Expcutve nd councl | = -
Budget and reagary ofice 103,188 208 2088 208 REERES 08 2085 103,048 085 208 208 208 Er ] 33,08
Comorn services | - - - =
Community 20d public safety | - - - - - - - - - - - - - - -
Community and socis services | - = = =
Sport and recrpascn - - - -
Puzic salsty - - - -
Hougag - - - -
o - - - -
Economic anc environmental services - - - - - - - - - - - - - = =
Planning and Seveioomen - - - &
Foad ranspont - = - -
Ervironmendl proecion 1 - - - -
Trading services | - - - - - - - - - - - - - - -
Eacrcty | % E £ i3
Vi | - - - -
Viagas wanes mansgemant - - - -
Viasae mansgamant - N - N
Other 5 i - a
Total Revenue - Standard 103,144 2,088 2,088 2,088 2,086 101,144 2,08 2088 bFLE 338,191 .52
Governance 20d administration s Ba43 9.5 B Bade 9,314 B3 | L2
Exacutve ind coun | 4388 &34 5611 &5 &5 €348 4348
Buope ans yeasury cce | 3 111 312 312 3112 3
Comorns sevicts s ™m L T4 ™ ™ ™
Community sod public safety | 3489 3489 3489 3489 3489 3489 348
Communty and Socs senvices 148 e a5 1489 e 148 L]
Sport and recetamien
Pusic saly
Hosing
Heath
Economic and environmental services 13,286 18474 22588 25662 31,850 M e e a3 0,414
t 13,286 14ane 22558 =68 31,850 e 3808 L 47,320 508
Vizgw v management = - - =
Viase managemant - - = =
Total Expenditurs - Standard 3083 na »in A 43,389 47548 4776 R 323 39,058 Bz 152 105,025 13,048 351, 466 bR
Surplus/[Deficit) before assoc. 18,119 (29,127 133,486) [35,315) 9,35 (45, 562) (47 631) 47180 (58235 (36,973 (BO.067)|  (102,939)) (284.842) 112.275) [18,521))
Seave of sursluy (se8et) of assoca | | . - - =
i i1 78,119 (28,127} B3456) (35315 33,35 145,862 [47.681) LA N (60,067} (102.839)) (284,842 (12.275) [18,321)
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Table 42 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

DC31 Nkangala - Supporting Table SA28 Budgeted monthly capital exp icipal vote)
g ; Medium Term Revenue and Expenditure
Description Rel Budget Year 012113
Framework
| : Budget Year | Budget Year | Budget Year
R th E August Sept. October Nowv, Dex. Jani Feb. March April Ju
ousang il e ¥ sy e o ey ‘ " M3 | M | sz anis
0 LOCAL MUNIS - - - =
Capital multi-year expenditure sub-total 7 - - - - - = = 2 = = & &
Singleyesr expenditure o be 2pproprisied | |
F o Fa F n ol £
17 7 it 7 17 3
3B X ) 38 i
£i09 6805 800 3
2 2 -] 3 19 4]
& & & @ & 1 & W
OPMENT CON - - - - - - - - -
[ - - o _
5} ] = = Z =
Capital single-year sub-total ] 11,061 E 11,061 11,081 | = 11,081 - 11,081 11,081 6,383
Total Capital Expenditure 2 11,061 - 11,061 11,061 | - 11,061 - 11,061 11,061 B8, 365
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Table 43 MBRR SA29 - Budgeted monthly capital expenditure (standard classification)

DC31 Nkangala - Supporting Table 5A29

Deacription

R thousand

Budget Year 201213

Dec. January

March April |

Medium Term Revenue and Expenditure
Framework

Budget Year | Budget Year | Budget Year

Myl | 1 W14 | 2 201413

Capital Expenditure - Standard

Governance and admiristration

mom

Community and pubilic sfety
Coenmy B3 SO0 SAnvCes
Sex

Economic end savironments! services

==t

Waste wmee management

Vinse management
ey N
Total Capital Expenditure - Standard

UE o SASCIINE o
HiE 0 DR )
0 o SRR )

B o I

5 0 SN

38
0

BT o SIREAE 1

y':
(I

=| P g
IR EEE IR

180

May 2012

74



Nkangala District Municipality

2012/13 Annual Budget and MTREF

Table 44 MBRR SA30 - Budgeted monthly cash flow

DC31 Nkangala - Supporting Table SA30 Budgeted monthly cash flow
MONTHLY GASH FLOWS Budget Year 2012113 Magho Term Rerente e CxpENILAS
Framework
2 Budget Year | Budget Year | Budget Year
R thousand July August Sept. October | November | December | January | February | March April May June sesrciiel [gmpvtine] i ive
Cash Receipts By Source 1
Prigtny roes -
Fropaty rss . penates 5 cobecson charges -
Service charpes - Sachly revenps -
Bacyice Chages - s revnue -
Service CREFGES - S2NT00N rEVERIE -
Service charpes - relise revenge -
Service charges - oher -
Fiemal of faciites 2and squpmant - - - - - - - - - - - - - - -
Intaeast aamad . BXMA FVESITENS 155 1,55 1852 1,558 185 188 1,958 15858 1,854 1552 1,554 1858 5,453 850 %202
et eaend - DUSBAGNG CetIon | 8 L g 9 2 8 g ] g g 8 k1] 1 22
Divigands reosived - - - - - - - - - - - - -
Froeg - - - - - - - - - - - - - - -
Licences and pemis - - - - - - - - - - - - - - -
Agency senvicey - - - - - - - - - - - - - - -
Trangler racepts - S0erm00na 01,058 101,058 401,058 - 303175 312,861 323,350
Omer revence 122 122 12 122 122 2 122 122 12 12 122 12 1,457 1,555 158
Cash Receipts by Source 03,14 208 088 2088 103,144 2086 2086 03,14 2086 088 2088 2088 bkl W 3,3
Other Cash Flows by Source
Trangler racects - ca
Conributions recoprised - caoial § Conribuied nsses -
Procesds on disposs of FRE =
Ehort em loans -
Eomowing iong Rem/relinancing =
Incraase (decresge) in congumer decosts T
Dacranse (ncrasse) in non-cumens osomes =
Dacrancs (ncrtaga) oher non-Cument recavabilg -
Decrease (mimese] i noe-tumest mvesimats b
Total Cash Receipts by Source 103,184 2,036 7,086 2085 w3 a 2,088 2088 100144 208 7038 2,008 208 | 3e | 383 |
Cash Payments by Type
Employee rimé o5l 5855 5865 5,055 5,358 6855 S48 L1 558 5055 5055 LT LE 5238 Lo 1,706
Famyuneraton o 00ea0Nrs 1,208 1,208 1,208 128 1,208 129 1.8 1,208 1.209 1208 128 1,29 1®3e 15,345 %178
Firdace chmeges *® B S £ E S S = E B B [238) 135 143 150
Bk parchases - Blecrricty = &2 &2 2 B = Eord = Lo 582 522 £ 650 5833 7.5
Buik parchases - Wimer § Sawer L L] &2 Lred L L) L L+ L] L L L1 5080 5080 5082
Omer mamesis - - - - - - - - - - - - - - -
Cortracied servines i L] & 8 &t & & H L 8 & 8t ] 1,008 1,088
Tranglers and prants - oer municinaibes. &l &z a3 a2 e a2 a2 a3 Lo L a5 a3 5™ 5,133 LT
Translers ang grants - oier 4% 435 &3 43 3% 43 35 4% &% 43 &3 80,788 2433088 15,330 15,0
Other expencitues 4555 4885 4855 L L] L] 4885 455 4585 4585 4585 4555 58518 255 45530
Cash Payments by Type 18910 18910 18,910 18910 15910 1590 18,910 18910 189 18310 18910 405036 613,046 331 466 EL
‘Other Cash FlossPayments by Type
Capeal agsen 11,081 - - 11,081 - 9,081 = = 1,061 - 081 14,081 £5,355 1944 0470
Fapayment of borowng 1,300 130 1,300 1,300 520 5.200 5,800
Omer Cash Fows Paymens -
Total Cash Payments by Type 291 1891 @ ain 18,910 nam 18,910 18,910 M 18,910 nm 417,397 B84 611 376,087 395,514
NET INCREASE/DECREASE) IN CASH HELD 73,173 (16,824 I 129,185) 116, 524) B4 [29,185) [16,524) @585 (#3310 (356,407 144,191)
Tag SouNEET KT monT e bepn ExiXiE] L WETH | SRR SERE O T 9 mEEE R e
1 Aguivaets 8t e monk/yasr end 555,285 533338 H04953] SHGem| SSmess| 148133 142,132 .08
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